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1 REQUEST FOR PROPOSAL — AGENCY / CLIENT INFORMATION

Faribault-Martin County Transit (also known as Prairie Lakes Transit and hence referred to as PLT in
this RFP) is seeking to replace its existing RouteMatch software with a cloud-based vendor software
for CAD/AVL and scheduling technology. PLT desires to have a single vendor to provide dispatch
software, installation, and successful deployment of dispatching for their public transit services.
The term for this project is five years, year one being the installation and deployment and years out
being the services for the technology. Out years are not guaranteed, and the vendor shall provide
quality services to continue beyond year 2, as approved and noted by the RFP Administrator.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

The project scope of work and associated objectives, requirements, tasks, and deliverables are
illustrated in Attachment A.

Attachments B & C provides further details of the project specifications and requirements related
to the dispatch software.

This RFP and identified attachments shall be used to prepare the proposal and cost estimate. Failure
to follow these instructions and requirements may result in rejection of the proposal. PLT is not
responsible for any costs incurred by the vendors in the preparation and submittal of the proposal.

2 BACKGROUND

PLT is located in south central Minnesota and provides service to Faribault and Martin counties.
Service is a combination of Dial-a-ride and deviated fixed-route bus service. Dial-a-ride is curb-to-
curb service and operated throughout both counties. PLT operates using a 15 min pick-up window
on either side of the scheduled pickup time, and reservations can be made up to 2 weeks in
advance. The first leg of a trip is typically scheduled in advance (though same day requests are
accommodated as space is available), but the passenger must call to be picked up for their return
trip when they are ready. Return trips are typically not scheduled in advance.

There are three deviated fixed routes and each will deviate up to % mile off of the route to pick up
and drop off passengers. The Red and Green routes operate in Fairmont and the Blue route in Blue
Earth. All three operate hourly service. The Gold Route is an on-demand community-to-community
service — connecting the cities of Fairmont and Blue Earth. This route is framed around prescribed
identified times during the day. TABLE A illustrates the route / services and related schedule. Maps
for the deviated fixed routes can be found here: https://www.pltransit.com/route-maps/.

The remainder of this page is intentionally left blank.
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TABLE A
Route/Service Days of the Week Span of Service
Community to Community — On | Monday — Friday 6:00 am — 9:00 am (3 trips)
Demand service (Gold Route) 10:00 am — 2:00 pm (4 trips)
(Fairmont to Blue Earth)
Deviated Fixed Route: Red and | Monday — Friday 6:00 am — 6:00 pm
Green Routes (Fairmont)
Deviated Fixed Route: Blue Monday — Friday 6:00 am — 6:00 pm
Route (Blue Earth)
Dial-a-Ride: Faribault & Martin | Monday — Friday 6:00 am — 6:00 pm
Counties (AKA Silver, Orange,
Purple, Grey, Diamond)
Dial-a-Ride: Fairmont (AKA Monday — Friday 6:00 pm — 10:00 pm
Amber Route)
Dial-a-Ride: Fairmont (AKA Saturday 9:00 am — 7:00 pm
Cardinal Route)
Dial-a-Ride: Blue Saturday 9:00 am — 3:00 pm
Earth/Winnebago/Elmore (AKA
Buccaneer Route)

In 2023 PLT averaged 200 rides per day, operated 9 vehicles in peak, had a fleet of 13 vehicles,
traveled 385,540 revenue miles, 23,253 revenue hours, and carried 44,256 riders. For this RFP, PLT
is not anticipating any significant growth or change in both ridership and vehicle revenue miles per
year.

PLT fare levels vary based on service type and passenger type. TABLE B provides an overview of the
cash fares. In addition to cash fares, PLT sells tokens. Each Token is worth $1 and sold in packs of 40
and 20 at a discount rate.

TABLE B
Fare Type Fare
Deviated Fixed Route (Red/Blue/Green) $2.00
Demand Response $4.00 (Daytime); $3.00 (Evenings and
Saturdays)
Gold Route $3.00
Children (5-12 years old) Half price regular fare
Children (4 and under) with paid adult Free
Aides/attendants with paid rider Free

The relevant technology currently used by PLT is noted in TABLE C. The purpose of identifying this
technology is to provide integration as noted with the new software being procured under this RFP
and to indicate what technology is onboard the vehicles and which are supportive technologies in
the office.
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TABLE C
Software Purpose Integration Requirement Location
RouteMatch | Dispatching and Being Replaced as Vehicles and Office
(Current scheduling illustrated within this RFP.
Software)
BlackCat MnDOT grants and Optional Offices
reporting

Excel Reporting Yes for all standard rural Offices

public transit agency

required reporting
Excel Maintenance Tracking Optional Offices

PLT has a facility in Fairmont and in Blue Earth where buses are stored. Dispatch is centralized at
the Fairmont facility. All training would take place at this location.

PROJECT GOALS
The project goals are:

Improve reliability and reduce disruptions
Support route optimization

Promote cost-effectiveness

Intuitive to use

Ease of pulling data for reporting purposes

Proposals shall illustrate how the solution will align with each of these project goals and how the
team has successfully delivered similar results to other rural transit agencies.

To meet these goals PLT identifies the following objectives:

Improve customer experience using notifications.

Work with a vendor that has proven their software has high up-times, system redundancies in
place, and is responsive to PLT’s needs.

Reduce the time dispatchers allocate for manually scheduling trips by using an optimization
algorithm.

Streamline or eliminate time-consuming, manual tasks or data entry for reporting.

Provide each driver with accurate up to date maps and digital turn-by-turn driving instructions
to ensure the most efficient path is taken between two points.

Utilize a more user-friendly and intuitive technology to reduce the amount of vendor support
for troubleshooting needed.

Generate a GTFS to include within the state Maa$ project, Google maps, and for NTD reporting
compliance.

AGENCY RIGHTS

PLT reserves the right to cancel this RFP or postpone the date and time for submitting proposals at
any time prior to the proposal due date. PLT specifically reserves the right to reject any or all
proposals including, without limitation, nonconforming, non-responsive proposals, results from an
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investigation background, to reject any provisions identified in the proposal, to waive any
informalities or non-material deviations in the proposals or to obtain new proposals.

By submitting a proposal, the vendor agrees to provide additional information, upon request. If the
vendor refuses to provide the information upon request, it may be disqualified from further
consideration. The responsibility and outcome evaluation of the proposal will be based on the

criteria listed below (a — g). The submitted proposal shall address the criteria listed below, (a — g).
(a) Financial resources are adequate to fulfil the contract.
(b) Ability to meet the project schedule, considering the rural public transit services that

PLT provides.

(c) A satisfactory performance record for dispatching software and supportive services to
rural public transit agencies. Supported by providing references similar in size to PLT.

(d) The necessary organization, experience, accounting, operational and technical skills, to
provide, install and deploy dispatching services.

(e) Compliance with applicable local, state, and federal licensing and tax laws and

regulations.

(f) The required software, technology, adaptability, and deployment that meets the
objectives and requirements identified in this RFP.

(g) Compliance with Affirmative Action.

PROPOSAL & PROJECT DATES

TABLE D illustrates the schedule for the selection of a vendor and the awarding of the contract. It
is the intent of PLT to have the new software fully deployed no later than October 31, 2025.

TABLE A

RFP and Project Major Milestone Activities

Date

Advertise and release RFP (posted on PLT Website)

February 17, 2025

Last day to submit questions

March 3, 2025

Response to questions — addendum (posted on PLT
Website)

March 6, 2025 (anticipated date)

Proposal due date

March 14, 2025

Interviews (if required)

Week of March 24, 2025

Best and final offer / contract negotiation

March 31 — April 4, 2025

PLT - Board approval of selected vendor

Anticipated to be in Mid-April 2025

Contract execution and NTP

Anticipated May 15, 2025

Substantial Completion - Go Live date (Fully

Operational Dispatch Software)

August 30, 2025

Final Acceptance

October 31, 2025
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4.1 PROPOSAL SUBMISSION
The proposal and Cost Estimate will only be accepted as two attachments (1-proposal, 2-cost
estimate) within an email addressed to the RFP Administrator. The attachments shall be named
based on what they are. The proposal attachment shall be assembled and be assembled as a single,
printable PDF, including all attachments and forms (that are not included in the proposal page
count).

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

The .pdf documents attached to the email shall be less than 10MB combined.

The Administrator for this RFP is:

Jeremy Monahan
Phone: 507-238-3128
Email: Jeremy.Monahan@co.martin.mn.us

The proposals or cost estimates will not be accepted by mail, courier or other means.

It is the Vendor’s sole responsibility to see that the proposal, cost estimate and all required
documents are received by the specified time. The time received for the documents will be based
on the email receipt time identified to the RFP Administrator. Any documents received after that
time will be returned and not reviewed. A Vendor may withdraw their proposal by notifying the
RFP Administrator within 3 calendar days after the due date and time.

4.2 SIGNATURE
The proposal and the cost estimate shall be signed by an officer with authority to sign. Electronic
signatures are acceptable. The vendor’s address and state of incorporation shall be shown below
the signature. A proposal from an individual, company, firm, or partnership shall be executed by
the individual or by an authorized representative, member, or officer whose capacity shall be
stated.

4.3 QUESTIONS RELATED TO THE RFP
TABLE D illustrates when questions are due. Questions are only allowed to be submitted by Email
to the RFP Administrator. The subject line shall be QUESTION — DISPATCHING SOFTWARE. No
guestions will be accepted beyond the date and time noted. The person submitting the question
will be responsible for its delivery. The RFP Administrator will acknowledge receipt of the
guestion(s) and responses will be provided within an addendum posted on the PLT website
https://www.pltransit.com

Vendors shall use their judgement regarding their questions as the questions will be included in the
addendum, based on the exact wording received.

Vendors may be disqualified if any unsolicited contact related to this RFP is made with an employee
or representative of PLT during the RFP solicitation process. If any vendor contemplating submitting
a proposal is in doubt as to the true meaning of any part of this RFP or finds discrepancies in or
omissions from the requirements or specifications, the person shall submit a question by the due
date noted in TABLE D.
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4.5

4.6

4.7

4.8

4.9

4.10

4.11
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RESPONSE TO QUESTIONS

As noted in TABLE D it is anticipated that all responses to questions will be posted on the PLT
Website https://www.pltransit.com.

ADDENDUM

Any corrections or changes to this RFP will be made by written addendum only, duly numbered,
dated, issued, and posted on the PLT website.

Should an addendum be posted on the website, the proposal shall illustrate that each addendum
has been received and read.

INTERVIEWS
It is the intent of PLT to hold virtual interviews with the top scoring vendors. These interviews will
be held virtually or as noted by PLT.

NOTICE OF AWARD
TABLE D illustrates the time period anticipated for the award of the contract.

The contracted vendor shall not begin work until an official notice to proceed (NTP) letter or email
has been received, anticipated a short time after award. The award of the contract requires review
and approval from the PLT governing board.

SUBSTANTIAL COMPLETION
TABLE D illustrates the substantial completion date for the project, which is defined as the go-live
deployment of the dispatching technology and software for PLT.

FINAL COMPLETION

TABLE D identifies the date when the dispatching software is fully deployed and operational to the
agency. Dispatching technology and software deployment is defined as PLT having a dispatching
system in place that is functioning per the RFP requirements.

SERVICE PERIOD
The Identified services required (at minimum) are illustrated in Attachment A. A one-year service
period shall be submitted as the required cost for this project.

A maximum of five one-year service periods may be added by another contract, as negotiated
between the vendor and PLT. Refer to Attachment F where pricing shall be noted within the cost
estimate submitted. These prices will not be included in this contract.

PROPOSAL REQUIREMENTS

The proposal shall be limited to 25 pages (8.5” x 11” pages, font size shall be 11 or larger) and shall
follow the format noted in 5.1. Any graphs, charts, pictures shall be presented in a manner that is
easily understood and the font size is legible.

Pages not included in the page count.

e Cover letter (one page shall include company name, address, primary contact email and
phone number). Include acknowledgement of addendums (if none — note as such)
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e Schedule(canbe 8.5” x 14”) identifying the key milestones and associated activities related
to the project. Refer to Attachment A.

e Required Forms and Attachment D.

e Cost Estimate can include product specifications to support the line item estimate for
materials (expenses). Include the cost for Labor based on Title, labor rate and estimated
hours. Include a listing of all expenses, per diem (days), lodging, travel, etc. if applicable to
your approach.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

The Cost estimate shall be separate from the proposal submittal. Refer to 4.1.

Refer to Attachment G for required expense reimbursements. All material expenses will
be paid at the purchase price with no mark up.

5 PROPOSAL FORMAT

1. Cover Letter (as described above) — NOT INCLUDED IN PROPOSAL PAGE COUNT
2. Company overview.
3. Team resumes / organizational structure (including key individuals and identifying the
primary contact for PLT.)
4. Approach and qualifications to deliver specified dispatch software:

- Include how your software aligns with requirements of specifications.

- Include how your approach aligns with the schedule.

- Include how software and approach achieves the goals for the project.
5. Identify any risks or perceived challenges associated with the project.
6. Company / Team Background as it relates directly to similar (referenced) projects. Including
an overview of each project, client, cost and how it aligns to this project. (minimum of 3).
Listing of all public transit agency clients within the last five years similar to service size of
PLT.
7. Listing of References. (minimum of 3) identify the agency/owner/client contact name, email
and phone number, size of public transit agency (number of buses, ridership, service area).
8. Project Schedule (as described in the RFP). — NOT INCLUDED IN PROPOSAL PAGE COUNT
9. Required forms & Attachment D (as described above and further in the RFP). — NOT
INCLUDED IN PROPOSAL PAGE COUNT.

5.1 ITEMS REQUIRED PRIOR TO AWARD OF CONTRACT
Certificates of Insurance, based on requirements identified in Attachment E.

5.2 ITEMS REQUIRED TO BE SUBMITTED AFTER AWARD OF CONTRACT
Copies of Subcontract agreements — If Applicable

6 EVALUATION OF PROPOSAL
PLT reserves the right to conduct a written or an oral review (interview) for those vendors who
meet the requirements of the RFP and are competitive. PLT also reserves the right to negotiate with
a vendor who submits a proposal that meets or exceeds the requirements identified in the RFP,
provides a competitive price, and has the qualifications, experience and knowledge based on the
proposal evaluation criteria.

A vendor shall submit any additional information requested by PLT to advance the review and
selection of a vendor. Such information shall be submitted within two working days of receipt of a
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PLT request. Failure of the vendor to provide requested information may result in the proposal
being rejected and initiating dialogue with another vendor.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

PLT shall consider all responsive proposals received. PLT intends to award the project to the vendor
who is the most responsive based on their qualifications, approach, schedule, and outcomes
supported by their submitted labor and expense estimate and their submitted required forms.

PLT RFP Administrator will issue a contract to the selected vendor, based on a review and approval
of the PLT Board.

The proposal will be evaluated by a committee, including PLT and MnDOT. Along with what is noted
in the RFP, proposals will be evaluated based on the criteria noted in TABLE E.

TABLE B
1 Technological Solution 50%
e Ability to meet project requirements. 25%
e Design, functionality, interface of dispatching technology and software based on PLT | 15%

needs.
e Identification to meet or exceed the project milestones; including time periods for | 10%
installation, testing, deployment, and training

2 Qualifications & Experience 20%

e Experience in performing similar work — transitioning from RouteMatch to another | 10%
technology, seamlessly and effectively.

e Vendor’'s competencies and skills to perform the work with financial stability.

e Demonstrated competence for full service of the project needs evidenced by | 5%
supportive documentation.

e Satisfaction from references (Previous Public Transit Agency Clients) 5%

3 Estimated Labor and Expense Cost / Estimate 30%

e Competitive and reasonable
e Detailed pricing, including labor and expenses associated to the project as identified
in the estimate template submitted.

7 OTHER REQUIREMENTS
Taxes. The estimate shall be prepared exclusive of applicable taxes.

The vendor shall submit additional information associated to their estimate assumptions within
their submitted cost estimate package. PLT may request additional information related to the
estimate during the negotiations.

8 PROTESTS
The following Bid Protest Procedures apply to this project.
Interested parties must adhere to the following procedures. A protest will be processed in the
time frames and structure specified below.

A. PRIOR TO PROPOSAL DUE DATE
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1. Protests concerning a procurement (by a vendor or an adversely affected subcontractor) must be in
writing and received by PLT not less than five (5) working days before proposal due date.

2. Upon receipt of that protest, the RFP Administrator will determine if the offer proposal due date
should be postponed. If offer proposal due date is postponed, PLT will illustrate on their website that
a protest has been filed and that proposal due date is postponed until PLT has issued its decision.
Appropriate addenda will be issued rescheduling proposal due date.

3. Any protest to PLT may be withdrawn at any time before PLT has issued its decision.

4. PLT will respond within three (3) working days of receiving the protest, at least generally, to each
issue raised in the Protest. If the matter requires further evaluation, the RFP Administrator will notify
the protesting party in writing (by email with return receipt of opening email) of the extended review
period. The RFP Administrator’s decision on any protest will be in writing and is final.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

B. AFTER PROPOSAL IS RECEIVED, DURING SELECTION PROCESS
1. Protests received after receipt of the proposal on the due date will be considered only if it concerns
anissue, procedure, or other matter that could not have been protested by an offeror prior to the due
date. The protest must be in writing and be received by PLT at least three (3) working days before the
award of a contract by the PLT.
2. Upon receipt of the protest, the RFP Administrator will immediately determine if the award of the
contract should be postponed. If it is postponed, PLT will notify all vendors who provided a proposal
that a protest has been filed and that the award of the contract is postponed until PLT has issued its
decision.
3. A protest to PLT may be withdrawn at any time before PLT has issued its decision.
4. PLT will respond within three (3) working days of receiving the protest, at least generally, to each
material issue raised in the Protest. If the matter requires further evaluation, the RFP Administrator
will notify the protesting party in writing (by email) of the extended review period. The RFP
Administrator’s decision on any protest will be in writing and is final.

C. AFTER AWARD
1. Protests received after an award has been made will be considered only if the concern, an issue,
procedure or other matter could not have been protested by an offeror after the proposal due date or
during the time period of the selection process. The protest must be in writing and received by PLT
three (3) working days before the execution of the resulting contract.
2. Upon receipt of the protest, the RFP Administrator will immediately determine if the execution of
the contract should be postponed. If it is postponed, PLT will notify all vendors who submitted a
proposal that a protest has been filed, and that execution of the contract is postponed until PLT has
issued its decision.
3. A protest to PLT may be withdrawn at any time before PLT has issued its decision.
4. PLT will respond within three (3) working days of receiving the protest, at least generally, to each
material issue raised in the Protest. If the matter requires further evaluation, the RFP Administrator
will notify the protesting party in writing (by email) of the extended review period. The RFP
Administrator’s decision on any protest will be in writing and is final.

D. APPEALS

1. Except as provided above, there are no further administrative appeals available.
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In certain circumstances judicial remedies may be available to aggrieved parties.

PLT will consider all written protests made within the timelines stated in this policy. Protest
submissions should be concise, logically arranged, clearly state the grounds for the protest, and must
include at least the following information:

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

o Name, address, and telephone number of protester.

o Name of the RFP — Solicitation

o A detailed statement of the legal and factual grounds for the protest, including copies of
all relevant documents or information.

o A statement of relief requested.

Protests are to be filed by email — to the RFP Administrator. Validation or confirmation of the receipt
of the email shall be done by the protestor.

9 DATA PRACTICES ACT / TRADE SECRET INFORMATION
The Minnesota Government Data Practices Act provides that the name of a Vendor and the dollar
amount of the final contract become public once the contract is executed with full signature. With
the exception of trade secret information as defined in Minnesota Statutes, section 13.37, all other
information submitted by a Vendor becomes public at the time specified and is then available to
any person upon request.

Trade secret information is defined in section 13.37 as data, including a formula, pattern,
compilation, program, device, method, technique, or process, (1) that was supplied by the Vendor
(Vendor); (2) that is the subject of efforts by the Vendor (Vendor) that are reasonable under the
circumstances to maintain its secrecy; and (3) that derives independent economic value, actual or
potential, from not being generally known to, and not being readily ascertainable by proper means
by, other persons who can obtain economic value from its disclosure or use. Any information in its
response to this RFP for which the Vendor claims protection as trade secret information in
accordance with the above provisions must be limited and set apart in the proposal on separate
pages, with a heading that identifies the information as trade secret information. The Agencies will
make the ultimate determination whether the information meets the applicable definition. Any
information submitted in response to this RFP which does not meet the legal definition will be
considered public information, regardless of the Vendor’s identification of it as trade secret
information. Blanket-type identification by designating whole pages or sections as containing trade
secret information will not assure protection --- the specific information for which the Vendor
claims trade secret protection must be clearly identified as such.

Submitted estimated costs for labor and expenses shall not be copyrighted. A statement by the
Vendor that submitted information is copyrighted or otherwise protected does not prevent public
access to the information.

10 EXAMPLE CONTRACT | TERMS AND CONDITIONS
The Agencies’ standard purchase order, terms and conditions are referenced in Attachment E.

Purchase Order Terms and Conditions.
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The standard purchase order terms and conditions outlined in Attachment E — illustrate various
legal and administrative duties and responsibilities assumed by persons or organizations
contracting with PLT. Vendors are strongly advised to review the standard terms and conditions of
the purchase order carefully and are responsible for taking the requirements into account when
preparing their proposal and estimate.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

As part of the proposal, the Vendor shall certify that, if their proposal is accepted, the Vendor
agrees to comply with these purchase order terms and conditions. For the purposes of this
document, the term “contract” includes a contract or purchase order. The proposal shall identify
any condition or exception to the proposal package including attachments. PLT will assess if the
condition or exception is acceptable or not.

11 PERFORMANCE BOND
Prairie Lakes will not require a performance bond as part of this contract.

12 CONFLICT OF INTEREST
Responders shall provide a list of all entities with which it has a relationship that create, or appears
to create a conflict of interest. Responders shall complete Attachment K and submit them with the
proposal package. (NOT INCLUDED IN PROPOSAL PAGE COUNT).

13 SUBCONTRACTING
Vendors may subcontract for functions to fulfill the obligations of their proposal. All Vendors shall
identify within their proposal the name and role that a subcontractor will provide for the project.

14 PROPOSAL CONTENTS CERTIFICATION
By submitting a proposal, responders warrant that the information is true, correct, and reliable for
purposes of evaluation for potential contract award. The submission of inaccurate or misleading
information may be grounds for disqualification from a contract award and may subject the
responder to suspension or debarment proceedings, as well as other remedies available to PLT by
law.

15 CONTINGENCY FEES PROHIBITED
Pursuant to Minnesota Statutes §10A.06, no person may act as or employ a lobbyist for
compensation that is dependent upon the result or outcome of any legislation or administrative
action.

16 CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION
Refer to Attachment J. Provide a completed form with your proposal. NOT INCLUDED IN PROPOSAL
PAGE COUNT.
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

ATTACHMENT A - PROJECT SCOPE OF WORK

GOALS AND OBJECTIVES
PLT’s goals and objectives related to this request are noted in the background section of this RFP.

PROJECT OVERVIEW
Is provided within the background section of this RFP.

SOFTWARE SPECIFICATIONS
Attachment B outlines the software specifications. Attachment C illustrates required reporting
from the software. Attachment D illustrates the software specifications, and the response required
for each from the vendor. (Attachment D is a required form to be submitted with Proposal — NOT
INCLUDED IN THE PROPOSAL PAGE COUNT).

REQUIREMENTS
Based on the project objectives the following requirements shall be integrated into the delivery of
the project.

The proposal shall identify the vendor’s approach and metrics to measure how they will meet or
exceed the requirements. These are not in any priority order; they are equally important to PLT.

PROJECT MANAGEMENT

The delivery of the project requires management of the project’s scope, schedule, and budget. The
project shall be managed by an assigned and identified project manager in the proposal. The
project manager shall be assigned to the project for the duration of the project. Should a change
in project manager be required, the vendor shall request a substitution in writing to PLT. PLT has
the authority to deny or approve the request. The project manager is the primary person
responsible for the delivery and success of the delivery, deployment and operations of the project.
The individual will serve as the primary liaison, coordinator, and communicator to PLT.

SCHEDULE
The management of the project shall include adherence to the submitted and approved project
schedule. The major milestones shall be identified with full deployment of the software based on
TABLE D and Attachment A — TABLE F.

Tasks, subtasks, vendor assumptions and required PLT review and approvals shall be noted either
in the proposal or on the schedule. Tasks and subtasks shall be further explained in the proposal,
illustrating vendor’s approach, key personnel, and measurable outcomes aligning to the
specifications.

The schedule shall identify the critical path for the schedule, including any float (available time
(days) for slippage in the schedule), and the time period(s) for ordering and receiving equipment.

Both the maintenance and warranty period do not need to be illustrated on the schedule; however,
the proposal shall identify the vendor’s approach for each of the years (time periods) for
maintenance and warranty.

The following days / time periods shall be identified on the schedule submitted with the proposal
package:
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Project Kickoff.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

BACKGROUND | Requirements for Kickoff: Clarifying vendor and PLT expectations, listing of
proposed product and materials, review of schedule for review, validation and approval,
identifying points of contact for both the vendor and PLT and assessing the coordination needs
between the vendor and PLT.

ATTACHMENT A-TABLE F

Activity (Major Milestones)

**Time Frame (year is 2025)

Kickoff Last two weeks of May
Migration of Data June

Installation June —July

Testing July — August

Training (On-Boarding)

August — September

Final Acceptance

October

** schedule provided in proposal package (not included in page count) shall add clarity to
these milestones and all associated pre & post activities

A demonstration to the PLT Community Action board OR Advisory Committee, might be
required in the months of August - September 2025. For purposes of cost identify this in the
cost estimate.

INVOICING / PAYMENT
Payment is based on itemized monthly invoicing for either work performed, or materials received
(as applicable) on site at the facility identified on the front page of this RFP. No payment will be
made for pre-work or materials not on site. Any expenses shall be documented and supported with
paid receipts, product specifications, installation procedures and warranty documentation. Refer
also to the Documentation Section.

Invoicing for payment shall be requested to:
Jeremy Monahan (Jeremy.Monahan@co.martin.mn.us).

Each email invoice request shall be identified in the subject line: Dispatch Software Invoice #

The remaining page is intentionally left blank.
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ROLES AND RESPONSIBILITIES
ATTACHMENT A - TABLE G identifies the expectations for both PLT and the selected vendor.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

ATTACHMENT A - TABLE G

PLT

Vendor

If PLT determines it is in their best interest
to procure the tablets, they will configure
and install the tablets themselves on all
vehicles.

(note: Two options are noted for purchasing
tablets, Option 1 — PLT purchases and
provides to vendor OR Option 2 — Vendor
purchases and invoices PLT — Pricing shall

Shall migrate existing passenger
information databases (RouteMatch) into
their software. The vendor is responsible
for resolving any conflicting data issues.

Shall migrate existing destinations and
home addresses from the databases
(RouteMatch) into their software. The
vendor is responsible for data accuracy and

include both and PLT will select their
preferred option).

resolving issues.

e Configuring the software based on PLT
e Quality controlling process for data rules and policies.
accuracy between RouteMatch and new

software. e Should PLT choose the option that the
vendor purchase the tablets, the vendor is
responsible for configuring and installing

any on-board hardware (if needed).

e Providing SIM cards for cell service. Note:
the cell service provided by PLT is Verizon.

e Providing access to necessary existing office | e
computers and hardware compatible with
the software. °

Developing an implementation plan.

Provide training to PLT on how to use the
software and provide ongoing training
during years out (as contracted). Virtual
training format shall be provided as needed
for the initial set up and deployment.

FINAL ACCEPTANCE
The final acceptance will occur upon acceptance by PLT for all critical items, including but not limited
to PLT verifying successful operations of all delivered dispatching software and associated equipment.

PLT will provide final acceptance after two weeks (14 calendar days) of consecutive operation without
critical errors. If critical errors are identified, the two-week acceptance period resets. Critical errors are
defined by the PLT assigned Project Manager in collaboration and review with the vendor. The decision
maker for final acceptance is PLT’s Project Manager.

TRAINING
The vendor shall illustrate in the proposal their approach to providing proposed training to the PLT
team. PLT reserves the right to video or record the training presentations for its sole use without further
costs, obligations, or liability. The vendor instructor and team presenting the training shall be versed
in all aspects of the project.
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DOCUMENTATION
The vendor shall provide the following documents for review and approval by PLT thirty (30) days
before delivery or installation of any components of the software. These documents can also be
presented at the kickoff meeting for efficient review by PLT.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

Final acceptance of the system shall not take place until PLT has received each of these documents:

e Dispatching technology and software operational user manuals

e Security manuals

e Troubleshooting guides

e Software or tools for troubleshooting dispatching technology and supportive software.

IMAINTENANCE, SERVICE AGREEMENT
As noted earlier, the maintenance and supportive service agreement shall include, but are not limited
to (if vendor has additional items that are pertinent to the quality of the technology and services —
identify within the proposal or within the cost estimate template):

e On-call customer and technical support via a regular support line during published
support hours, and after-hours support in the event of an emergency.

e Trouble shooting

e Patch / update installations.

e Training

e Communications
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

ATTACHMENT B - SOFTWARE SPECIFICATIONS

As noted in this RFP, PLT is requesting proposals from qualified sources to provide and deploy technology
to improve scheduling and dispatch processes and procedures. PLT currently uses RouteMatch to perform
these functions.

Project requirements are broken down into nine (9) categories and subcategorized by those that are
required, highly desired, and optional. At the end of the specifications list are additional features PLT is
interested in, if offered by the vendor. At this time these features are not being procured by PLT

It is required that each vendor specify their ability to meet each specification by completing the
specifications requirement form — Attachment D (NOT INCLUDED IN PROPOSAL PAGE COUNT). Each
specification applies to all PLT services (Dial-A-Ride and Deviated Fixed Route) unless specifically stated
otherwise in the category heading or individual specification.

1.

GENERAL SPECIFICATIONS

Allow, for 4 or more staff & dispatchers licenses or user accounts. Must be able to set
controls for each user type.

System, has a 99% uptime or greater.

Import existing customer database from RouteMatch Software.

Customer and technical support requests are supported for all functions, with trackable
tickets issued for each request. Support requests must be initially responded to within 24
hours and resolved in a timely manner.

REQUIRED

PLT has a contract for cellular service with Verizon. Vendors must allow the agency to use
their own SIM cards and not charge the agency for cellular service.

Compatible with any off-the-shelf Android tablets.

Must meet all cybersecurity standards and requirements as outlined by the US Department
of Homeland Security.

Health Insurance Portability and Accountability Act (HIPAA) compliant.

The software must be capable of managing dial-a-ride (DAR) trips and deviated fixed routes
operated by PLT.

Vehicle maintenance tracking

STRONGLY
DESIRED
N

There must be a recovery mode/feature for the operators’ trips on the tablet if they
encounter an area with no service.

OPTIONAL

None

The remainder of this page is left intentionally blank.
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

CUSTOMER DATABASE |
1. At a minimum the customer database must include name, address, phone number, use of
mobility device, 3™ party billing (if applicable), adjustment for loading times, and
passenger type.

2. The software shall be capable of registering new clients through manual entry, capturing
information while the PLT dispatcher has the new customer on the telephone. When
entering data, the system shall alert the user if there is an existing customer or account

o
P entry under the same name or address.
>
g 3. The software shall allow entry of dispatcher notes and comments for each passenger and
e any unique circumstances.
4. The customer database shall record client rides, no-shows, and trip request history with a
search function that allows searching by passenger, time, or date.
5. The software shall track passenger no-shows and late cancellations (less than 15 minutes
before the ride).
>-
it
o a |1 The application is capable of capturing 3rd party payee information for invoicing.
= QO
(%]
—
<
% None
=
[a W
o

The remainder of this page is left intentionally blank
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

GIS AND MAPPING FUNCTIONS ‘

The system shall have the capability to use street level GIS map data speed to calculate
driving and trip duration during the scheduling process. The system will also have the
capability to use the street GIS level map data to identify one-way street information while
calculating drive length and duration.

System shall permit manual assignment of x- and y- coordinates in the event an address

a cannot be geocoded based on existing map address range attributes.

o

8, Maps must either include regular updates (at no additional cost), use open APl Maps (such

o as Google or Bing), or have the ability to self-update.
PLT must have the ability to define new service zones and edit existing ones. This includes
modifying routes, stops, service zones, and schedules.
The system shall have the ability to assigh common names to destinations (such as;
Walmart, Post Office, Hospital, etc.).

. PLT shall have the ability to permanently and temporarily block road segments off to

o E prevent buses from traveling on them.

pd

O n

e A The software’s optimization algorithm accounts for traffic patterns in determining travel

< times.

—_

<

% Exportable data to standard GIS software for geospatial analysis.

H

o

The remainder of this page is left intentionally blank.
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

Planning and Runcutting (Applies to the deviated fixed route only)

1. Ability to import existing GTFS with routes, schedules, stops, and deviation zones.

2. Ability to export GTFS with routes, schedules, stops, and deviation zones.

Ability to edit existing route shapes, schedules, and bus stops by tracing the route and
adding stops geographically or by defining stops and time points.

REQUIRED
w

4. Calendaring to set rules for when schedules operate.

None

STRONGLY
DESIRED

1. Ability to do manual blocking and optimize blocks to automatically create vehicle
schedules.

Manually split blocks to build runs.

OPTIONAL
N

3. Exportable data to standard GIS software for geospatial analysis.

The remainder of this page is left intentionally blank.
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

TRIP BOOKING AND SCHEDULING

1. Software optimizes the assigning of trips to vehicles, thus reducing or eliminating the need
to manually schedule trips to vehicles.

2. Ability to monitor On Time Performance (OTP) and the accuracy between the optimization
estimated and actual travel times. 90% of optimization estimated travel times should be
within 30 minutes of actual travel times, notwithstanding external conditions outside of the
control of the PLT.

3. No restrictions on how far in advance individuals can schedule rides (DAR or deviation
requests).

4. Atthe time of a deviation booking the software should present options for the dispatcher to
select the deviation based on time and location request.

5. Must be capable of scheduling by pick-up time or drop-off time.

6. Allows standing order and / or regularly occurring trips.

o

E 7. Capable of scheduling same-day trips.

)

d 8. Ability to do group scheduling where multiple individuals have the same trip.
[

9. Ability to indicate if a trip includes an attendant or guest.

10. Software must have geofencing and rules that dictate deviation areas.

11. When scheduling a trip, it must include the passenger’s name, pickup address, drop off
address, method of payment, and pickup window.

12. Must allow for setting boarding and alighting time buffers based on rider characteristics and
use of mobility device.

13. Dispatchers must be able to book, schedule and cancel DAR trips and deviation requests.
Must allow manual override and editing of individual trip scheduling and reservations.

14. Software accounts for vehicle size and capacity when scheduling rides so that it would never
over-assign DAR passengers based on seating capacities and configurations.

15. Auto calculates the fare at the time of booking.

1. The software optimizes scheduling and reassigns DAR trips as needed if a vehicle is behind
schedule, an individual is a no-show, a vehicle goes out of service unexpectedly, there are

a traffic or weather events impacting travel times, or a vehicle is scheduled to be out of
% service for maintenance.

wl

o

> 2. Ability to set adjustable pickup window by mode set by PLT.

Q

4

o

o

&

3. Set windows of service hours and days, as well as service areas so that the software restricts
trips that are outside these set parameters.

Page 23 of 60 RFP — PLT Dispatch Software



@ PRAIRIE LAKES

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

TRIP BOOKING AND SCHEDULING ‘
Ability for the system to automatically set floating breaks based on the schedule.

o

w A trip request's pickup or drop-off location can snap to predetermined nearby pickup/drop-
9 off points automatically if a reservationist or passenger requests a ride in a large public

g venue, such as a hospital or sporting venue.

T The system stores common addresses/locations for each passenger and displays these

5 options when booking.

[a's

& Ability to import existing destinations from RouteMatch into the new software.

» The software must automatically process and schedule on-demand reservations within 60
< seconds of request submission.

o

g Ability to interface with MaaS app by embedding the Demand Response Transactional Data

Specification (TDS) to support data exchange.

The remainder of this page is left intentionally blank.
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REQUIRED

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

VEHICLE OPERATOR INTERFACE

PLT provides public transit in rural areas and has spotty cellular service. The software needs
to maintain a connection between the dispatch interface and vehicle mobile data unit when
the vehicle enters an area with poor cellular connectivity. Otherwise, the software needs to
re-establish connection automatically once cellular service is regained without any action
required (such as powering off and on the device by the operator / driver).

If the software adds a passenger trip while a trip is in progress, the driving directions will
automatically update with minimal input from the operator / driver.

When the vehicle is not in motion the operator / driver should have the ability to update trip
information such as fare type paid, no-show, etc.

The operator / driver application will provide all relevant passenger information, including
but not limited to passenger name, origin, destination, relevant dispatch notes, and fare

type.

Software must be capable of providing real-time direction routing within the application. The
operator / driver application shall display a map, as well as turn-by-turn directions with street
names and mileage until the next movement, both while the operator / driver is in route to
a passenger boarding location and while a trip is in progress.

Tablets must allow operators / drivers to adjust the number of passengers picked up at a
location by passenger type (Adult, Senior, Youth, Disabled, Under 4). All passenger data
should be geolocated and time stamped.

Tablets must display street address and common names (if applicable) of pickup and drop-
off locations and deviation requests.

Dispatchers must be able to send messages to operators / drivers, who can send canned
messages back.

STRONGLY DESIRED

Software is capable of pre-trip inspections that are customizable by vehicle type.

All operators / drivers will have unique logins to the tablet. Login should be based on driver
identification not vehicle identification alone.

The system allows an operator / driver to login to only one vehicle at a time.

OPTIONAL

If the vendor is proposing new tablets or mobile data units, all proposed equipment installed
on transit vehicles must be designed to operate long term in a harsh transit bus environment
(e.g., extreme ranges in temperature and humidity, bus vibrations, shakes and bumps, etc.).
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

DISPATCH INTERFACE

1. Live bus tracking and the vehicle’s real-time position shall be auto refreshing the location
every 15 seconds or better.

2. The ability for dispatchers to assign buses to routes and an operator/ driver and does not
allow assignment of an operator / driver or route to more than one vehicle at a time.

3. The software shall allow for communication between the dispatcher and vehicle operator /
driver through the mobile data unit (tablet). The software allows the dispatcher to send
custom messages to vehicle operators / drivers. PLT must be able to populate and edit a list
of predetermined or “canned” question and response options for both dispatchers and
vehicle operators / drivers.

4. The ability for dispatch to easily assign a new vehicle to a route in the event of a bus swap
mid-shift. The system can properly capture and retain all data accurately as to which vehicle
operated which segment of the route and associated operating statistics.

5. The software shall have a map-based user interface and display real-time vehicle location,
vehicle number, vehicle speed, county, and schedule adherence.

o

& 6. If an individual is a no-show for the first leg of the trip it must notify dispatch and prompt
8, them to determine if the return trip should be cancelled or not.

u 7. Dispatchers have the ability to alter operator / driver shift times.

8. The ability for dispatchers to assign buses to routes and operators / drivers while not allowing
the assignment of a driver or route to more than one vehicle at a time.

9. The software shall allow for communication between the dispatcher and vehicle operator /
driver through the mobile data unit (tablet). The software shall allow the dispatcher to send
custom messages to vehicle operators / drivers. PLT must be able to populate and edit a list
of predetermined or “canned” question and response options for both dispatchers and
vehicle operators / drivers.

10. The ability for dispatch to easily assign a new vehicle to a route in the event of a bus swap
mid-shift. The system is able to properly capture and retain all data accurately as to which
vehicle operated which segment of the route and associated operating statistics.

11. The software shall have a map-based user interface and display real-time vehicle location,
vehicle number, vehicle speed, county, and schedule adherence.

12. If an individual is a no-show for the first leg of the trip it must notify dispatch and prompt
them to determine if the return trip should be cancelled or not.

13. Vehicle history tracking and playback.

14. Dispatchers have the ability to alter operator / driver shift times.

A None
wl
o
N
wl
o
>
Q
4
o
o
l_
(%]
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

DISPATCH INTERFACE ‘

1. Theoperator’s / driver’s application shall alert dispatch when the operator / driver logs in and
out of the tablet.
-
<Z': 2. The operator application shall alert dispatch when the operator goes off task or off route.
o
=
%

3. Dispatch has the ability to remotely log drivers on and off buses.

‘ DATA & REPORTING ‘

1. The software shall provide a reporting system that meets National Transit Database (NTD)
and Minnesota Department of Transportation (MnDOT) requirements for reporting. See
Attachment B for required reports and third-party invoicing. The reports shall be exportable
to an interactive file format such as comma separated value tables or Microsoft Excel.

2. Thereporting system must allow user-friendly ad-hoc reporting and query generation without
the need for a programming specialist.

3. The system must track and report at minimum the following operating statistics and
performance metrics: no-shows, late pick-ups, denials, rides, miles, hours, rides per hour, and
farebox revenue.

4. Must be able to generate summary reports as well as detailed reports with individual trip
attributes.

Q 5. All data must be available for export so that PLT can perform their own additional analysis as

o

S needed.

g

o 6. All trip and passenger data must be retained for at least 7 years and easily obtained by PLT.
This includes access to historical data on the software platform beyond any contract period.

7. The system stores all data securely in the cloud or server.

8. The system must be able to generate reports for third-party billing.

9. Reporting features must allow for reporting of fare collection by category, service type, and
billing codes.

10. The software shall include a searchable historical event log database that is exportable to a
CSV or Microsoft Excel file.

11. Generate a GTFS-Flex.

12. All data is owned by PLT.
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

DATA & REPORTING

1. The system must track all edits made to trips (what, when, and by whom) and generate
associated reports.

Strongly
Desired

1. Dashboard which displays Key Performance Indicators (KPIs), and other data.

2. Ability to generate reports that mimic MnDOT Black Cat screens to ease data entry.

OPTIONAL

3. Generates a GTFS Report for the deviated route service.

Additional Future Specifications

Please indicate in your proposal if your software has these additional features as a future add-on. Identify
if the features are part of the base software, please indicate if they can be turned off until set time that
PLT is able to deploy that feature as an add-on application.

Feature ‘ Response ‘

Passenger Trip Planning Application / web
portal

Electronic fare collection

Text/voice/email notifications

Third-party trip management
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

ATTACHMENT C - REQUIRED REPORTS

Report Frequency Purpose Variables
Service Report  [Monthly Blackcat monthly By run it includes ridership, revenue miles, and
reporting revenue hours. Ridership is broken down by type

(Disabled, Adult, Elderly, Child, Student, non-
ambulatory). Each Monthly Service Report shall align
with the content illustrated in Attachment C — TABLE

1.
On time Report  [Monthly Blackcat monthly  [This reportis by run to determine the number of late,
reporting early, and on-time trips. Each Monthly On Time

Report shall align with the content illustrated in
Attachment C — TABLE 2

Attachment C - TABLE 1

Nov-24
Miles, Hours and Passengers

Service level | Adult |Student| Child [ Elderly|Lift users| Other | Passengers| Service Miles| Service Hours
Red 563 26 19 139 34 e 783 2110 19748
Green 413 13 36 91 20 0 573 2023 20367
Blue 208 7 Fill] 28 55 0 368 1094 17043
Gold AM 23 18 0 2 0 0 43 1759 B5.87
Gold Mid 45 2 0 11 B 36 102 2190 7867
Gold P 0 0 0 0 0 0 0 0 0
Orange 283 31 3 21 10 10 358 3602 188.35
Silver 1 252 12 4 16 17 3 303 4152 18268
Silver 2 393 14 B 22 20 13 468 5h48 24517
Purple 210 25 143 16 g 0 403 G838 24673
Grey 244 14 49 49 44 0 400 4266 23678
Amber 144 ] 2 7 3 0 166 611 557
Cardinal 293 11 2 26 B 0 338 1070 B7.58
Buccaner a1 i] 2 28 16 0 i 492 4088
TOTALS 3102 173 336 455 242 64 4372 35755 1997.89

The remainder of the page is left intentionally blank.

Page 29 of 60 RFP — PLT Dispatch Software



@ PRAIRIE LAKES

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

Attachment C -TABLE 2

LATE On Time EARLY Total  Late o o BTV opy
Trips  Trips Trips
=30 26-30 21-25 16-2011-15 610 15 15 6101115 16-20 21-25 26-30 >30
Totals for: Amber 2 1 0 0 0 0 0 151 0 0 0 0 0 1 1 158 3 1.9 2 1.3
Totals for: Blue 2 1 0 o 3 4 0 265 o 32 0 3 3 2 3 368 40 109 63 174
Totals for: Buccaner 1 0 0 0 0 0 0 76 0 0 0 0 0 0 0 7 1 1.3 0 0
Totals for: Cardinal 2 0 1 0 0 0 0 325 0 0 0 2 4 0 5 338 3 09 1 3.3
Totals for: Gold am 0o 0 0 1 0 0 0 41 0 0 0 1 0 0 0 4 1 23 1 23
Totals for: Euld mid 4 0 2 2 0 0 0 81 0 0 0 8 2 0 3 102 8 78 13 127
Totals for: Green 9 0 7 5 ZF 310 356 [ T 11 4 5 6 573 79 138 138 241
Totals for: Gre! 4 3 2 [ 0 0 0 357 0 0 0 [ 3 2 a7 400 15 2.8 28 7.0
Totals for: Orange 1M1 4 9 0 0 0 332 0 0 0 0 1 0 0 358 25 7.0 1 0.3
Totals for: Purple 14 4 [ 8 0 0 0 352 [ 0 [ 5 2 6 403 32 7.9 19 a7
Totals for: Red 8 4 9 16 43 80 O 509 0 T1 2% [5 3 2 [ 783 160 204 114 146
Totals for: Silver1 9 3 5 3 0 0 0 271 0 0 0 5 3 1 3 303 20 66 12 40
Totals for: Silver 2 o 1 12 7 0 0 0 415 0 0 0 12 2 2 7 458 30 64 23 49
Totals 76 18 48 5T T3 145 O 3,53 0 184 77 59 30 17 57 4372 417 954 425 972
Percent 170 040 110 1.30 170 330 000 8076 0.00 420 180 130 070 040 130

Period Summary:

Late Trips 47
Eady Trips 425
Total Trips 4372

PercentOn Time  80.76

The remainder of the page is left intentionally blank.
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ATTACHMENT D — SPECIFICATIONS REQUIREMENT FORM

(Complete Form and Submit with Proposal)
NOT INCLUDED IN THE PROPOSAL PAGE COUNT

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

Check the Yes box to indicate identified feature / statement is standard with software. Check No if feature
is not available or applicable to your software.

Identify as an Add-on if it is available outside of the standard package.

Itis strongly encouraged that you identify within the additional information column any added information
to support your selected choice. If need be, include additional information as an attachment to this form.
If attaching additional information clearly note as to what specification category and number you are
providing the information for.

GENERAL SPECIFICATIONS ‘

Specification Yes | No | Add- | Additional Information
on

1. Allow, for 4 or more staff & dispatchers licenses or
user accounts. Must be able to set controls for each
user type.

2. System must have a 99% uptime or greater.

3. Import existing customer database from
RouteMatch Software.

4. Customer and technical support requests are
supported for all functions, with trackable tickets
issued for each request. Support requests must be
initially responded to within 24 hours and resolved in
a timely manner.

5. PLT has a contract for cellular service with Verizon.
Vendors must allow the agency to use their own SIM
cards and not charge the agency for cellular service.

6. Compatible with any off-the-shelf Android tablets.

7. Must meet all cybersecurity standards and
requirements as outlined by the US Department of
Homeland Security.

8. Health Insurance Portability and Accountability Act
(HIPAA) compliant.

9. The software must be capable of managing dial-a-
ride (DAR) trips and deviated fixed routes operated
by PLT.

1. Vehicle maintenance tracking
There must be a recovery mode/feature for the
operators’ trips on the tablet if they encounter an
area with no service.

REQUIRED

STRONGLY
DESIRED
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REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

GENERAL SPECIFICATIONS

1. None

OPTIONAL

CUSTOMER DATABASE |

Specification Yes | No | Add- | Additional Information
on

1. At a minimum the customer database must include
name, address, phone number, use of mobility device,
3" party billing (if applicable), adjustment for loading
times, and passenger type.

2. The software shall be capable of registering new
clients through manual entry, capturing information
while the PLT dispatcher has the new customer on the
telephone. When entering data, the system shall alert
the user if there is an existing customer or account
entry under the same name or address.

3. The software shall allow entry of dispatcher notes and
comments for each passenger and any unique
circumstances.

4. The customer database shall record client rides, no-
shows, and trip request history with a search function
that allows searching by passenger, time, or date.

5. The software shall track passenger no-shows and late
cancellations (less than 15 minutes before the ride).

REQUIRED

1. Theapplication must be capable of capturing 3rd party
payee information for invoicing.

STRONGLY
DESIRED

None

OPTIONAL

The remainder of the page is left intentionally blank.
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@ PRAIRIE LAKES
REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

‘ GIS AND MAPPING FUNCTIONS

Specification Yes | No | Add- | Additional Information
on

1. The system shall have the capability to use street level
GIS map data speed to calculate driving and trip duration
during the scheduling process. The system will also have
the capability to use the street GIS level map data to
identify one-way street information while calculating
drive length and duration.

2. System shall permit manual assignment of x- and y-
coordinates in the event an address cannot be geocoded
based on existing map address range attributes.

3. Maps must either include regular updates (at no
additional cost), use open API Maps (such as Google or
Bing), or have the ability to self-update.

4. PLT must have the ability to define new service zones
and edit existing ones. This includes modifying routes,
stops, service zones, and schedules.

5. The system shall have the ability to assign common
names to destinations (such as; Walmart, Post Office,
Hospital, etc.).

1. PLT shall have the ability to permanently and
temporarily block road segments off to prevent buses
from traveling on them.

REQUIRED

2. The software’s optimization algorithm accounts for
traffic patterns in determining travel times.

STRONGLY
DESIRED

1. Exportable data to standard GIS software for geospatial
analysis.

OPTIONAL

The remainder of the page is left intentionally blank.
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@ PRAIRIE LAKES
REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

\ PLANNING AND RUNCUTTING (Applies to the deviated fixed route only)

Specification Yes | No | Add- | Additional Information
on

1. Ability to import existing GTFS with routes, schedules,
stops, and deviation zones.

2. Ability to export GTFS with routes, schedules, stops, and
deviation zones.

3. Ability to edit existing route shapes, schedules, and bus
stops by tracing the route and adding stops
geographically or by defining stops and time points.

4. Calendaring to set rules for when schedules operate.

REQUIRED

None

STRONGLY
DESIRED

1. Ability to do manual blocking and optimize blocks to
automatically create vehicle schedules.

Manually split blocks to build runs.

OPTIONAL
N

3. Exportable data to standard GIS software for geospatial
analysis.

The remainder of the page is left intentionally blank.
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@ PRAIRIE LAKES
REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

‘ TRIP BOOKING AND SCHEDULING

Specification Yes | No | Add- | Additional Information
on

1. Software optimizes the assigning of trips to vehicles, thus
reducing or eliminating the need to manually schedule
trips to vehicles.

2. Ability to monitor On Time Performance (OTP) and the
accuracy between the optimization estimated and actual
travel times. 90% of optimization estimated travel times
should be within 30 minutes of actual travel times,
notwithstanding external conditions outside of the
control of the PLT.

3. No restrictions on how far in advance individuals can
schedule rides (DAR or deviation requests).

4. At time of a deviation booking the software should
present options for the dispatcher to select the deviation
based on time and location request.

5. Must be capable of scheduling by pick-up time or drop-
off time.

6. Allows standing order and / or regularly occurring trips.

7. Capable of scheduling same-day trips.

8. Ability to do group scheduling where multiple individuals
have the same trip.

REQUIRED

9. Ability to indicate if a trip includes an attendant or guest.

10. Software must have geofencing and rules that dictate
deviation areas.

11. When scheduling a trip, it must include the passenger’s
name, pickup address, drop off address, method of
payment, and pickup window.

12. Must allow for setting boarding and alighting time
buffers based on rider characteristics and use of mobility
device.

13. Dispatchers must be able to book, schedule and cancel
DAR trips and deviation requests. Must allow manual
override and editing of individual trip scheduling and
reservations.

14. Software accounts for vehicle size and capacity when
scheduling rides so that it would never over-assign DAR
passengers based on seating capacities and
configurations.

15. Auto calculates the fare at the time of booking.
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@ PRAIRIE LAKES
REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

‘ TRIP BOOKING AND SCHEDULING

Specification Yes | No | Add- | Additional Information
on

1. The software optimizes scheduling and reassigns DAR
trips as needed if a vehicle is behind schedule, an
individual no-show, a vehicle goes out of service
unexpectedly, there are traffic or weather events
impacting travel times, or a vehicle is scheduled to be out
of service for maintenance.

2. Ability to set adjustable pickup window by mode set by
PLT.

3. Setwindows of service hours and days, as well as service
areas so that the software restricts trips that are outside
these set parameters.

Ability for the system to automatically set floating breaks
based on the schedule.

5. A trip request's pickup or drop-off location can snap to
predetermined nearby  pickup/drop-off  points
automatically if a reservationist or passenger requests a
ride in a large public venue, such as a hospital or sporting
venue.

6. The system stores common addresses/locations for each
passenger and displays these options when booking.

STRONGLY DESIRED
IS

7. Ability to import existing destinations from RouteMatch
into the new software.

1. The software must automatically process and schedule
on-demand reservations within 60 seconds of request
submission.

2. Ability to interface with MaaS app by embedding the
Demand Response Transactional Data Specification
(TDS) to support data exchange.

OPTIONAL

The remainder of the page is left intentionally blank.
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@ PRAIRIE LAKES
REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

VEHICLE OPERATOR INTERFACE ‘

Specification Yes | No | Add- | Additional Information
on

1. PLT provides public transit in rural areas and has spotty
cellular service. The software needs to maintain a
connection between the dispatch interface and vehicle
mobile data unit when the vehicle enters an area with
poor cellular connectivity. Otherwise, the software
needs to re-establish connection automatically once
cellular service is regained without any action required
(such as powering off and on the device by the operator
/ driver).

2. If the software adds a passenger trip while a trip is in
progress, the driving directions will automatically
update with minimal input from the operator/driver.

3. When the vehicle is not in motion the operator/driver
should have the ability to update trip information such
as fare type paid, no-show, etc.

4. The operator/driver application will provide all relevant
passenger information, including but not limited to
passenger name, origin, destination, relevant dispatch
notes, and fare type.

5. Software must be capable of providing real-time
direction routing within the application. The
operator/driver application shall display a map, as well
as turn-by-turn directions with street names and
mileage until next movement, both while the
operator/driver is in route to a passenger boarding
location and while a trip is in progress.

6. Tablets must allow operators/drivers to adjust the
number of passengers picked up at a location by
passenger type (Adult, Senior, Youth, Disabled, Under
4). All passenger data should be geolocated and time
stamped.

7. Tablets must display street address and common
names (if applicable) of pickup and drop-off locations
and deviation requests.

8. Dispatchers must be able to send messages to
operators/drivers, who can send canned messages
back.

1. Software must be capable of pre-trip inspections that
are customizable by vehicle type.

REQUIRED

2. All operators/drivers will have unique logins to the
tablet. Login should be based on driver identification
not vehicle identification alone.

3. The system shall allow an operator/driver to login to
only one vehicle at a time.

STRONGLY DESIRED
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@ PRA’IRIE&LAVKE§
REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

VEHICLE OPERATOR INTERFACE ‘

Specification Yes | No | Add- | Additional Information
on

1. If the vendor is proposing new tablets or mobile data
units, all proposed equipment installed on transit
vehicles must be designed to operate long term in a
harsh transit bus environment (e.g., extreme ranges in
temperature and humidity, bus vibrations, shakes and
bumps, etc.).

OPTIONAL

The remainder of the page is left intentionally blank.
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@ PRAIRIE LAKES

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

DISPATCH INTERFACE

Specification

Yes

No

Add-
on

Additional Information

REQUIRED

1. Live bus tracking and the vehicle’s real-time position
shall be auto refreshing the location every 15 seconds
or better.

2. The ability for dispatchers to assign buses to routes and
an operator/ driver and does not allow assignment of
an operator / driver or route to more than one vehicle
ata time.

3. The software shall allow for communication between
the dispatcher and vehicle operator / driver through
the mobile data unit (tablet). The software allows the
dispatcher to send custom messages to vehicle
operators / drivers. PLT must be able to populate and
edit a list of predetermined or “canned” question and
response options for both dispatchers and vehicle
operators / drivers.

4. The ability for dispatch to easily assign a new vehicle to
aroute in the event of a bus swap mid-shift. The system
can properly capture and retain all data accurately as to
which vehicle operated which segment of the route and
associated operating statistics.

5. The software shall have a map-based user interface and
display real-time vehicle location, vehicle number,
vehicle speed, county, and schedule adherence.

6. If an individual no-show for the first leg of the trip it
must notify dispatch and prompt them to determine if
the return trip should be cancelled or not.

7. Dispatchers have the ability to alter operator/driver
shift times.

8. The ability for dispatchers to assign buses to routes and
operators / drivers while not allowing the assignment
of a driver or route to more than one vehicle at a time.

9. The software shall allow for communication between
the dispatcher and vehicle operator / driver through
the mobile data unit (tablet). The software shall allow
the dispatcher to send custom messages to vehicle
operators / drivers. PLT must be able to populate and
edit a list of predetermined or “canned” question and
response options for both dispatchers and vehicle
operators / drivers.
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@ PRAIRIE LAKES

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

DISPATCH INTERFACE

Specification

Yes

No

Add-
on

Additional Information

10.

The ability for dispatch to easily assign a new vehicle to
aroute in the event of a bus swap mid-shift. The system
is able to properly capture and retain all data accurately
as to which vehicle operated which segment of the
route and associated operating statistics.

11.

The software shall have a map-based user interface and
display real-time vehicle location, vehicle number,
vehicle speed, county, and schedule adherence.

12.

If an individual no-show for the first leg of the trip it
must notify dispatch and prompt them to determine if
the return trip should be cancelled or not.

13.

Vehicle history tracking and playback.

14. Dispatchers have the ability to alter operator/ driver
shift times.
None
>-
oo
2 o<
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1. The operator’s application shall alert dispatch when the
> operator/driver logs in and out of the tablet.
<
E 2. The operator application shall alert dispatch when the
I~ operator goes off task or off route.
o - . X
3. Dispatch has the ability to remotely log drivers on and

off buses.
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@ PRAIRIE LAKES

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

DATA & REPORTING

Specification

Yes

No

Add-
on

Additional Information

REQUIRED

The software shall provide a reporting system that
meets National Transit Database (NTD) and
Minnesota Department of Transportation (MnDOT)
requirements for reporting. See Attachment B for
required reports and third-party invoicing. The
reports shall be exportable to an interactive file
format such as comma separated value tables or
Microsoft Excel.

The reporting system must allow user-friendly ad-
hoc reporting and query generation without the
need for a programming specialist.

The system must track and report at minimum the
following operating statistics and performance
metrics: no-shows, late pick-ups, denials, rides,
miles, hours, rides per hour, and farebox revenue.

Must be able to generate summary reports as well as
detailed reports with individual trip attributes.

All data must be available for export so that PLT can
perform their own additional analysis as needed.

All trip and passenger data must be retained for at
least 7 years and easily obtained by PLT. This
includes access to historical data on the software
platform beyond any contract period.

The system stores all data securely in the cloud or
server.

The system must be able to generate reports for
third-party billing.

Reporting features must allow for reporting of fare
collection by category, service type, and billing
codes.

10.

The software shall include a searchable historical
event log database that is exportable to a CSV or
Microsoft Excel file.

11.

Generate a GTFS-Flex.

12.

All data is owned by PLT.

STRONGLY

DESIRED

The system must track all edits made to trips (what,
when, and by whom) and generate associated
reports.

OPTIONAL

Dashboard which displays Key Performance
Indicators (KPls), and other data.

Ability to generate reports that mimic MnDOT Black
Cat screens to ease data entry.
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PRAIRIE LAKES

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

DATA & REPORTING
Specification Yes | No | Add- | Additional Information
on

3. Generates a GTFS Report for the deviated route
service.

The remainder of the page is left intentionally blank.
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@ PRAIRIE LAKES

ATTACHMENT E — CONTRACT (STATE AND PLT) TERMS & CONDITIONS

If a written Agreement exists between PLT and the Vendor which would govern the purchase of the goods
and services under this purchase order, such existing written Agreement shall prevail.

REQUEST FOR PROPOSAL — DISPATCH SOFTWARE

These standard Terms and Conditions, including other documents listed herein, along with all written
modifications thereto shall collectively constitute the contract between PLT and the Vendor.

Billings and Payment: Vendor shall submit an itemized invoice to PLT per Attachment A, who shall review
and approve or disapprove payment within ten days. Undisputed invoices will be paid within thirty-five
days.

Inspection and Acceptance of Goods: PLT retains the right to examine and inspect all goods for
conformance with specifications and to notify vendor of rejection within a reasonable time.

Prompt Payment to Subcontractors: Vendor shall pay any subcontractor providing goods or services under
this contract within ten days of the Vendor’s receipt of payment from PLT for undisputed services provided
by the subcontractor. Failure to timely pay the subcontractor will subject Vendor to pay interest of 1-1/2
percent per month or any part of a month to the subcontractor on any undisputed amount not paid on
time to the subcontractor.

Records and Data: Vendor shall maintain the books, records, documents and accounting procedures related
to this contract for a period of six years after the furnishing of goods, supplies or services hereunder, and
upon written request shall make such records available for inspection or audit by PLT the State Auditor, or
other duly authorized representative of either. Vendor is subject to the Minnesota Government Data
Practices Act, Minn. Stat. Chapter 13.

Publicity and Endorsements: Vendor must obtain PLT’s approval prior to releasing any publicity regarding
the subject matter of this contract. Publicity includes, but is not limited to, notices, informational
pamphlets, press releases, research, reports, signs, and similar public notices prepared by or for Vendor or
its employees or subcontractors. Publicity does not include notices of the contract award or identification
of the project in statements of qualifications or proposals made to government agencies.

Vendor shall not claim that PLT endorses its products or services within any of their marketing materials.

Compliance with Licenses, Permit, and other Regulations: Vendor must procure and comply with all
licenses, permits, or other rights necessary to f