Faribault-Martin County Joint Transit Board
Faribault County Human Services Center Conference Room
412 North Nicollet Street
Blue Earth, MN 56013
Tuesday June 24, 2025 9:00 a.m.

The meeting was called to order at 9:00 a.m. by Board Vice Chair Greg Young with the absence
of Board Chair Billeye Rabbe.

Joint Transit Board members present were: Faribault County Commissioners Groskreutz, Paschke,
Anderson, and Young and Martin County Commissioners, Bleess, Loughmiller, and Kristenson.
Missing was Faribault County Commissioner Loveall and Martin County Commissioners Rabbe
and Koons. Also present was Martin County Intern Andrew Haefner and Jeremy Monahan,
Faribault — Martin County Transit Director.

The Board Vice- Chair asked if there were any other additions to the agenda. There were none.

Motion made by Commissioner Groskreutz, seconded by Commissioner Loughmiller to approve
the agenda as presented. Motion passed unanimously.

Motion was made by Commissioner Loughmiller, seconded by Commissioner Anderson to
approve the meeting minutes for the April 22, 2025 Full Board meeting, and the May 9 and June
13, 2025 Executive Committee meetings. Motion passed unanimously.

Discussion turned to Old Business and an update on the Blue Earth Transit Facility. Monahan
updated the board that the drivers are settling in and enjoy having the facility immensely.
Improvements with re-striping of the garage spaces and replacement of light bulbs for safety have
recently been made and photos of the work were presented. In addition, it was explained that a
faulty garage door opener was replaced and that a project to begin getting phone and internet
service is underway. The phone will be available for emergencies and the occasional need for an
office space at the location will utilize the wi-fi internet. The internet capabilities allow for
installation of security cameras for both interior and exterior coverage. These cameras will
complement the cameras installed by Faribault County that will be monitored by the Sheriff’s
department. Monahan stated it is necessary to have comprehensive security camera coverage due
to no staff members being at the building throughout the day. The system will be able to tie into
the same system as the Fairmont Transit Facility security system so it will all be located and able
to be monitored in one easy location. These are some basic investments in the building that are
necessary for secure and safe operations in Blue Earth. There will be further investments and
building improvements during the renovation portion of the project funded by the MnDOT
Facilities Grant next year. There was brief discussion regarding some of the projects.

Discussion turned to the Replacement Vehicle Update. Monahan reported that recently a bus was
involved in a single vehicle accident where the bus was a total loss. Luckily no passengers were
on board and the driver escaped without any injuries. The bus had not yet met its useful life. Work
is being done with MnDOT to recoup a prorated amount of the local share contribution for
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purchase of that bus, which in 2022 was about $9,200 or 10 percent of a $92,000 bus. Regardless
of the insurance settlement with MCIT, the remaining funds will need to be returned to the State
because the vehicle had not yet met its useful life and the State still has a vested interest in it.
Coincidentally and fortunately that same day North Central Bus and Equipment sent notification
that the vehicle purchased in 2023 had passed MnDOT inspections and was ready for delivery and
it arrived on Thursday June 12™. Monahan noted that the post- delivery work including graphic
installation, radio and dispatch tablet installation, the State Patrol Wheelchair securement
inspection is almost complete and the bus will be ready to be put into service very soon.

Discussion turned to New Business and the proposed 2026 Operations Application and proposed
budget. Monahan reported that MnDOT will be awarding a 5 percent increase over the 2025 award
in 2026 which means there will be an award of $1,688,200 for the year. Anything budgeted over
that will be paid for 100 percent by local dollars. For the past few years proposed budgets assumed
expenses over the known award amount however there has not been a year where there was a
budget deficit and reserve spending was used for operations. Monahan explained that this is due
mostly in part to staffing shortages causing underspending on the wages line-item and conservative
estimates for vehicle costs in terms of repairs and fuel, and costs for personnel like health benefit
estimates. What is presented, a budget totaling $1,803,158 or a deficit of $114,958, is a
conservative and “unrestrained” budget for 2026 with all possible costs considered. The Executive
Committee reviewed the proposed budget during their June meeting. At that time there was a lot
of discussion regarding wage increases and it was determined at that time that having all part-time
(and full-time drivers) wage increases be increased by 3 percent for 2026 to align more with the
other County departments. This is a departure from recent years when it was typically 5 to 6
percent increases every year. Since there would be a number of adjustments to the draft budget
that was presented to the Executive Committee, they decided not to make a formal motion
recommending it yet and decided to wait for the finalized budget at the Full Board meeting. There
was discussion about a few of the presented line items. Commissioner Bleess noted he was pleased
with the presented budget and effort to stay close to the awarded amount.

A motion was made by Commissioner Groskreutz, seconded by Commissioner Bleess to approve
the 2026 Operations Budget for the funding application as presented. Motion passed unanimously.

Discussion turned to the 2026 Replacement Vehicle application. Monahan presented a matrix
provided by MnDOT that shows which vehicles in the fleet will be eligible for consideration of
replacement in the 2026 application. Any awarded buses will not arrive until late 2027 at the
earliest and more likely sometime in 2028 midyear. There are four (4) vehicles, including the 2022
minivan, that have reached replacement eligibility status based on age and/or mileage. Plus the
vehicle that was just lost to an accident will be replaced totaling five (5) vehicles. It should be
noted that vans are now able to be applied for as part of the application including transit vans with
high roofs, including upsizing from the minivan or downsizing from a cutaway bus. The Executive
Committee discussed possible options of replacement including changing sizes of vehicles and
proposed that with the five replacements that are eligible to be replaced, that two (2) of them are
requested to be high roof transit vans. One to upsize the minivan and one to downsize a current
cutaway. Monahan wanted to make sure it was known that applying for a vehicle does not
guarantee reward. Note that in 2024 three vehicles were requested and none were awarded.
However, with the vehicle that was the total loss earlier in the month, MnDOT has said that that
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one will be able to be moved to the front of the line for eligibility. There is no worry about it not
making the cut. There is a guarantee of that one vehicle but beyond that is still not known.

Motion made by Commissioner Bleess, seconded by Commissioner Anderson to approve the
proposed plan for the 2026 Replacement Vehicle application. Motion passed unanimously.

Discussion turned to the 2026 MnDOT Financial Agreement Resolution. Monahan explained that
Each year a resolution must be passed stating that the Transit Board is agreeing to receive funding
from MnDOT along with agreeing to certain local share percentages. This year the resolution will
again state that Operations local share can be up to 15 percent but MnDOT has stated that they
will have the 2026 local obligation be 10 percent. The resolution will continue to state that for
Capital local share can be up to 20 percent per the advice of MnDOT, likely due to some potential
federal funding matching requirements for capital purchases. However, there will be a 10 percent
local share requirement for vehicle purchases completed by the Transit Board and a 20 percent
local share for any other capital grants like facilities. The resolution reads as follows and was
voted by roll call as presented:

RESOLUTION IMPLEMENTING AGREEMENT WITH MNDOT AND
FARIBAULT — MARTIN COUNTY TRANSIT BOARD dba PRAIRIE LAKES TRANSIT
YEAR 2026 PUBLIC PARTICIPATION OPERATIONS GRANT

BE IT RESOLVED, the Faribault — Martin County Transit Board enters into an Agreement with the State of Minnesota to provide
public transit services to the people of Faribault County and Martin County under the common name Prairie Lakes Transit;

FURTHER RESOLVED, that the Faribault — Martin County Transit Board agrees to provide a local share of up to 135 percent of the total
operating cost and up to 20 percentof the total capital costs.

FURTHER RESOLVED, that the Faribault — Martin County Transit Board agrees to provide 100 percent of the local share
necessary for expenses that exceed funds available from the State.

FURTHER RESOLVED, that the Faribault — Martin County Transit Board authorizes the Transit Director or Board
Chairperson to execute the aforementioned Agreement and any amendments thereto.

BE IT FINALLY RESOLVED, upon a'motion by Commissioner Loughmiller, and seconded by Commissioner Kristenson, and PASSED with
7 ayes and ( nays.

Said Resolution was adopted this 24" day of June, 2025.

Discussion turned to the Ridership Report. Monahan noted how April had a solid month of
ridership but there was a drop for May compared to 2024 which there is not a quantitative reason
for, such as closure due to weather. The dispatch office is constantly busy and the drivers are very
often booked and having multiple riders. The Red and Green Routes in Fairmont and Blue Route
in Blue Earth continue to be the most consistent high ridership routes. They have the lowest fares
but are also the routes that carry people throughout the highest population density level locations.
He had presented a route-by-route chart this meeting as well and there was some discussion
regarding the ridership of each route and fluctuations. He reported the token pack discount
modification was put into effect on June 2™ and has rolled out fairly smoothly. There have not
been any complaints, only a few clarification questions. This change should generate a noticeable
increase in revenue over time.
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Discussion turned to the Financial Reports. Monahan presented the Bill Payment List since the
last Full Board meeting on April 22™ and noted the expense made for the garage floor sweeper

that was not a normal expense. The remaining expenses were typical. There was discussion on a
few of the bills.

Next, he presented the 2025 Operations Expenditures to Date through May. Explaining that May
is 42 percent of the year so anything over that was flagged for an explanation. Most line items arc
well under the 42 percent amount however due to the addition of the Blue Earth Transit Facility,
which was not budgeted for as the project was not known during the development of the 2025
budget, there has been and still will be some unexpected spending. Monahan noted that most of
the expenses in that facility should be able to be covered by savings from lower Vehicle
Maintenance and Repair costs, which historically have been high and recently have been more
manageable with the newer vehicles delivered last fall. Monahan also noted that work is being
done with the County Auditor / Treasurers on making sure funds for Transit’s 2026 needs are
included in their plans which will include the local share obligation for the Blue Earth Facility
Grant. In addition, we will be working with them to ensure that repayment of the 2019 cashflow
loan, which was approved contingent on federal fund arriving that have been deposited, is done
correctly for them. There was brief discussion about some of the line items and dollar amounts
along with spending rates. There was also some discussion regarding expenses at the Blue Earth
Transit Facility.

The next Executive Committee meeting was rescheduled for Tuesday July 8™ at 9:00 am due to
the Independence Day Holiday. The August Executive Committee meeting will be held on Friday
August 8" in Fairmont. The next Full Board meeting will be held August 26" and is planned to
be held in Blue Earth likely at the Faribault County Courthouse Human Services Conference
Room.

With no further business to wit, the Board Vice-Chair adjourned the meeting at 9:40 am.

JOINT TRANSIT BOARD
FARIBAULT - MARTIN COUNTIES

A 2 o Fodde.
Billeye Rabbe Joint Transit Board Chair
ATTEST:

Q}ﬁLoughmélgb Board Secretary
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