Faribault-Martin County Joint Transit Board
Faribault County Human Services Center Conference Room
412 North Nicollet Street
Blue Earth, MN 56013
Tuesday August 26, 2025 9:00 a.m.

The meeting was called to order at 9:00 a.m. by Board Chair Billeye Rabbe.

Joint Transit Board members present were: Faribault County Commissioners Groskreutz,
Anderson, and Young and Martin County Commissioners Rabbe, Bleess, Kristenson, and Koons.
Missing was Faribault County Commissioners Loveall and Paschke and Martin County
Commissioner Loughmiller. Also present was Martin County Attorney Taylor McGowan and
Jeremy Monahan, Faribault — Martin County Transit Director.

The Board Chair asked if there were any other additions to the agenda. There were none.

Motion made by Commissioner Groskreutz, seconded by Commissioner Kristenson to approve the
agenda as presented. Motion passed unanimously.

Motion was made by Commissioner Blees, seconded by Commissioner Groskreutz to approve the
meeting minutes for the June 24, 2025 Full Board meeting, and the July 8 and August 8, 2025
Executive Committee meetings. Motion passed unanimously.

Discussion turned to Old Business and an update on Rider Discipline policies. Monahan noted
work that had been done with the Martin County Attorney, the State of Minnesota, the Federal
Transit Administration, and the Transit Board of Commissioners to develop modified language to
the Transit Board’s ADA Policy. This policy was previously adopted but had a provision in it for
appeals for ridership suspensions. Martin County Attorney explained the updates including the
refinement of the Appeals Committee and the responsibilities of the suspended individual. These
proposed modifications were brought on due to a suspension that was enacted in February of 2024
that did not have the ability to appeal due to no appeal process in place at that time. Monahan
noted that adopting the modifications will allow the suspended individual to be given the full
benefit of an appeal under the modified ADA Policy including the timeframes, rider
responsibilities, and committee composition and responsibilities. There was discussion about who
could and could not be on the Appeals Committee and the amount of people that should be on it.
There was no action to solidify however a required amount of people on the committee. There
was further discussion about the rider’s responsibilities during the appeal process including
whether the appeal is automatic, which it was determined it is not. Also, it was noted that the
suspended rider is able to be kept off the bus during the appeal process if they are deemed by an
individual assessment to be a threat to the health and safety of the transit system, its staff or riders.

A motion as made by Commissioner Bleess, seconded by Commissioner Anderson to pass the
modifications to the ADA Policy presented by Monahan and McGowan. There was further
discussion after the motion and Commissioner Young called the question with a second by
Commissioner Anderson. The motion to adopt the modifications passed unanimously.
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Discussion turned to an update on the Large Capital Facility Grant Application for the Fairmont
Transit Facility that is currently underway. Monahan updated the board that in Fairmont work is
being done with MnDOT and consultants funded by them to research the needs and costs
associated with the projects including an updated Fire Suppression system, updates to the concrete
and landscaping around the building, and the possible need to replace the roof. Monahan noted
that the architect consultants recently did a roof inspection along with MnDOT Facility Staff and
determined that the roof’s condition is very poor which causes many leaks out in the garage and
within the walls. Monahan noted that the leaks are contained to the vehicle area for now but it
could start leaking on the new office space at any time. The only remedy is removal and
replacement. The architect would not traverse on the Martin County Sheriff’s section of the roof
north of the Transit Board section saying it is in much worse condition. There will be a cost
estimate produced for removal and replacement of the Transit Board’s section which is 10,000 sq.
ft. Martin County may be able to join in the project and coordinate to gain some kind of economy
for larger project. Regardless the Large Facility Grant application will include a request for funds
adequate for a roof removal and replacement for the Fairmont Transit Facility section. The
application will be completed in-house and submitted at the end of September. The grant will
consist of up to four different projects that can be awarded and funded at different times. This
grant will have a 20 percent local share. There was some discussion about the roof and the costs
and the impact to the Transit Reserve Account. No action was needed.

Discussion turned to the Blue Earth Transit Facility. Monahan updated the board that the staff are
enjoying the building and that buses are operating from there fully and successfully. Recently
there have been advancements in migrating the utility bills for the section of the building that is
occupied by transit to the Transit Board. Faribault County Maintenance and Blue Earth Light and
Water have been helping with this effort. In addition, the security camera project for the facility
was completed after internet service and a landline phone service was obtained through Bevcomm
for the building. This internet service includes password protected Wi-Fi that will be available for
staff when they are working in Blue Earth. The camera system is able to see inside the garage on
both the north and south end, along Nicollet Street, and in the alley at our pedestrian entrance.
Monahan stressed how important these cameras are adding a layer of protection that is essential
for the building with it not being occupied during the day. Finally, lighting improvements are
ongoing to ensure that the most efficient and adequate lighting is in the building garage and office
space along with the exteriors. Lighting is also critical in the effort to maintain safety. Monahan
noted that any remaining work will likely wait until the acquisition is completed and renovation
funds can be utilized.

Discussion turned to New Business and the proposed modification of the Buccaneer Route service
area. Monahan noted that last year the Buccaneer Route, which currently serves Blue Earth,
Winnebago, and Elmore on Saturdays, was reduced in service hours to 9:00 am to 3:00 pm. The
areas served however were not changed and the outlier towns were still allowed to be served.
Recently an analysis was completed to determine how many trips were completed on the route that
were Blue Earth to Blue Earth, and how many were to Elmore and Winnebago, etc. Most trips are
shown to be Blue Earth to Blue Earth with minimal trips traveling within the outlier towns. There
is also a small percentage that travel from the outlier towns to and from Blue Earth. However, that
amount is not sufficient enough to continue due to the expected loss of rides within the City of
Blue Earth. With only 6 hours of operation it is no longer practical to have that much time spent
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traveling on the highway for the Buccaneer Route on a Saturday. Monahan also noted that the
Buccaneer Route traveling to Elmore and Winnebago was meant to ensure access to food stores
on a Saturday, a concern that been eased since beginning. Finally, the Prairie Lakes Transit
website only notes service for the City of Blue Earth on Saturdays. The Executive Committee
discussed this proposal to stay in Blue Earth only on Saturdays and recommended the Full Board
approve that change.

A motion was made by Commissioner Koons, seconded by Commissioner Young to approve the
Executive Committee’s recommendation of having the Buccaneer Route on Saturday’s match the
advertised service area and stay in the City of Blue Earth only. Motion passed unanimously.

Discussion turned to a proposed updated Vehicle Maintenance Policy Manual. Monahan noted
that the manual was written using a template provided by MnDOT to ensure compliance on
standards and language. There will not be any substantive changes in the way vehicles are
maintained or repairs are arranged with the adoption of this proposed manual. The Executive
Committee reviewed and discussed the proposal and recommended the Full Board approve the
updated version.

Motion made by Commissioner Anderson, seconded by Commissioner Koons to approve adoption
of the updated Vehicle Maintenance Manual as recommended by the Executive Committee.
Motion passed unanimously.

Discussion turned to the Ridership Report. Monahan noted how the system is consistent with 2024
ridership numbers. Growth like 2024 has not yet occurred but it is still a goal and mindset. There
was discussion regarding the ridership charts and some of the trends.

Discussion turned to the Financial Reports. Monahan presented the Bill Payment List since the
last Full Board meeting on June 24" and noted the repayment of the two $30,000 cashflow loans
from 2019 to each member county that occurred in early July. Also noted was the payment of the
new vehicle delivered in 2025 which cost $191,776 and Monahan explained the process and timing
of requesting the 90 percent funds to be reimbursed for that vehicle. The remaining bills were
business as usual however there was discussion regarding some regular and recurring bills.

Monahan presented a matrix explaining the potential need for County contributions in the future
for transit operations to be able to sustain a Reserve Fund. The matrix had scenarios including 10
percent and 15 percent local share. Monahan explained how much of a negative impact a zero
County contribution scenario would have on the transit system. It showed that in just two years
half of the service hours would have to be eliminated. Monahan also noted that the analysis
showed that each county should plan for contributions of a combined total up to $170,000 (62
percent Martin County, 38 percent Faribault County based on service hours per county) for the
near future. This amount could be reduced significantly on a year-by-year basis after actual
expenditures are considered. There was discussion about how much capital costs were included
in the analysis which could potentially increase the County burdens. There was brief discussion
about a few other assumptions. There was no action needed.
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Next Monahan presented a report of the expenditures through June 2025 for the Operations
Contract. It showed that while some line items have had to have money moved into them based
on higher than anticipated expenses, overall, the budget has not exceeded the 50 percent expected
at mid-year. The reason most of those line items have higher spending rates is the addition of the
Blue Earth Transit Facility which was not under consideration when the 2025 budget was
developed in May of 2024. There was brief discussion about the rate of expenditures for some
line items. There was no action needed.

The next Executive Committee meetings will be held on Friday September 5 in Fairmont. The
next Full Board meeting will be held Tuesday October 28" and is planned to be held in Fairmont
as well.

A motion made by Commissioner Anderson, seconded by Commissioner. Young to adjourn and
with no further business to wit and a unanimous vote in favor, the Board Chair adjourned the
meeting at 10:10 a.m.

JOINT TRANSIT BOARD
FARIBAULT - MARTIN COUNTIES

Beblpp Kadde
Billeye RaBbe Joint Transit Board Chair
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