Faribault-Martin County Joint Transit Board — Executive Committee
FM Transit Facility
1023 North Dewey Street Fairmont, MN 56031
October 3, 2025

The meeting was called to order at 8:00 a.m. by Board Chair Billeye Rabbe. Joint Transit Board
Executive Committee members present in person were: Faribault County Commissioners Young
and Martin County Commissioners Loughmiller and Rabbe. Present via remote access was
Faribault County Commissioner Groskreutz. Also present remotely was MnDOT Project Manager
Cathleen Amick and in person was Stacy Struck and Jeremy Monahan, Operations Manager and
Transit Director of Faribault — Martin County Transit Board.

Board Chair asked if there were any additions to the agenda. There were none. Motion made by
Commissioner Loughmiller, seconded by Commissioner Young to approve the agenda as
presented. Motion passed unanimously by roll call vote.

Monahan produced an Unpaid Bills report totaling $48,539.46 and noted that a few bills have not
yet arrived in the mail with this meeting being so early in the month. He noted that the Freyberg
Petroleum bill had arrived right before the meeting adding $4,716.64 to the total. Also, he noted
that he knew the Martin County Auditor bill would increase from what was presented with the
addition of Full-Time staff benefit costs. There was brief discussion about the RouteMatch bill
being a partial payment to extend the current agreement while the dispatching software project is
completed, and discussion about how the CliftonLarsonAllen bill for the 2024 audit was
substantially less than the quoted estimate received in the spring which was a positive point. There
was brief discussion about some of the other bills.

Motion made by Commissioner Young, seconded by Commissioner Loughmiller to approve
payment of the Unpaid Bills as presented and to approve giving the Transit Director authority to
continue to pay other regular and recurring bills at the discretion of the Transit Director upon
receipt. Motion passed unanimously by roll call vote.

Monahan produced a Bank Statement for the Transit Board. It showed that as of September 30,
2025 the Transit Board had $416,501.35 for a bank balance. He stated some noteworthy
transactions including the 2 Quarter Federal Operations Share payment of $58,256.30 received
on the 10" He explained that the on September 25™ a $962.55 deposit from the State was for the
sale of one of the disposed vehicles through MnBID which was sold for about $1,000 and the
commission was taken out before deposit automatically. He noted that there will be two more
MnBID bus sale deposits in October. On September 30® a deposit of $63,094 was made as the
settlement for the total loss of Bus 20 which was in a crash in June. This was the calculated fair
market value less the $1,000 collision deductible from MCIT, who obtained the wreck afterwards.
MnDOT will be requesting approximately 90 percent of that amount back due to the bus not
meeting its useful life and them and the FTA still having a vested interest in it. Monahan is
working with Amick on that and there was brief discussion about that process. There was some
discussion about some of the other transactions.
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Discussion turned to Old Business and an update on the Large Capital Grant applications that is
being worked on for the Fairmont Transit Facility. Monahan noted that the estimate for the roof
replacement put it out of the Large Capital category for funding and into the Facility category. So
now a second application with just the roof replacement had to be submitted. Monahan presented
the narratives that were presented as part of each application that explained the need for the fire
suppression system, the concrete replacement with landscaping, and the roof replacement. He
noted the cost estimates may be a little high but they did consider inflation since it will be a year
or two before funding is received. He also noted that underfunded projects are the last thing
needed. There was discussion about the local share, which is 20 percent for all projects. With the
roof being a Facility project, it won’t be eligible for funds until 2027 at the earliest. This will allow
for more planning for local funds to be generated for that project. Monahan noted that the 20
percent for the Large Capital projects will likely able to be handled by the Transit Reserve fund.
There was some discussion about all three projects and their urgency.

Discussion turned to an update on the Dispatching Software Implementation. Stacy Struck,
Operations Manager has been handling this project and provided an update to the commissioners
showing them screenshots of the software. The view for the dispatchers and how they will be able
to see each driver and trip all on one screen was demonstrated. The view for the drivers and their
tablets” homepage was shown and how they can navigate through to pre and post trips, and their
schedule, or for communications to dispatch. There was discussion about the project’s progress
and training of the staff. Struck answered questions and noted the project is going as well.

Discussion turned to the Operations Contracts Updates. Monahan provided two updates about
both the 2025 and the 2026 Operations grants. For 2025 Monahan noted that after calculations
and discussions with Amick it has been decided that there will not be a request to reduce the State
contribution for the 4™ Quarter as there has been in the past. This has been done before to avoid
large overpayments however this year Monahan believes there will be expenditures fairly close to
the budgeted amount. Next, Monahan reported that the 2026 Operations grant has officially been
awarded for the full amount requested which is a 5 percent increase over the 2025 amount. There
was no action required, this was just a reporting of progress for both year’s agreements.

Discussion turned to New Business and the disposal and sale of vehicles. Monahan noted earlier
that some of the buses are now being sold via MnBID which will be very convenient moving
forward for buses and any other disposed equipment. In total there were five vehicles disposed of
this summer and three sold on MnBID, one sold via Marketplace, and the fifth bus had lots of
issues. There was concern about listing it with how much disclosure was needed. Then the
Ambulance Director at UHD reached out and asked about using a bus for drills and Monahan asked
if they would just like a bus donated that they could practice on and even destroy eventually with
fire and then scrap it. They eagerly took the offer and are preparing drills. There were discussions
about what cities would be involved in the drills and Monahan said he was hoping it would be
regional in nature.

A motion was made by Commissioner Groskreutz, seconded by Commissioner Loughmiller to
approve the donation of the disposed Bus #5 to the City of Blue Earth Fire Department. Motion
passed unanimously by roll call vote.
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Discussion turned to the Minnesota Paid Leave policies. Monahan updated the commissioners
that this is going to be required for the Transit Board like any other employer. He said he has not
finalized any of the protocols yet however he has attended seminars and has been going through
online training to learn how this can be accomplished. He said he believes with the assistance of
the accountants used on a quarterly basis, the adjustments QuickBooks will make in payroll, and
a little more work it will be fine. However, the policy likely won’t be finalized until the December
Full Board meeting. He will be working on it when he returns in late October and finishing draft
plans during November. He plans to have staff meetings in December to explain to all staff what
Minnesota Paid Leave is and how it is able to be used. There was discussion about how the Board
will likely do the deduction and contribution split of 0.44 percent for employer and employee each.
It was noted that these percentages need to be defined in the final policy. There was no action
required, this was just a reporting of progress on the policy.

Discussion moved to the Ridership Report for September. Monahan and Struck gave reports on
reasoning for the strong performance of the overall system in September. The closing of the area
para-transit service has absolutely increased ridership. There was discussion about specific routes
and how the Gray and Purple Routes had large increases in Faribault County due to pre-school
starting in September. The ridership levels are currently strong and still growing which is the
consistent goal.

Discussion turned to some of the system adjustments being made for Monahan being on an
extended leave in October. Tt was decided that the October Full Board meeting will be delayed.
However, the November 7% Executive Committee meeting will still be planned to happen on that
date. The next Full Board Meeting will be moved to November 19" to occur after Human Services
in Fairmont. Due to a conflict on December 5% Monahan requested to move that Executive
Committee meeting to December 121 sharing with Prairieland. There was discussion and
Monahan said he will coordinate with them on timing. The December Full Board meeting will
occur as planned in Blue Earth.

The next Executive Committee meeting will be held Friday November 7" at 9:00 a.m. at the
Fairmont Transit Facility. The next Full Board meeting will be held on Wednesday November at
10:00 am in Fairmont following Human Services Board meeting.

A motion was made by Commissioner Loughmiller, seconded by Commissioner Young to adjourn,
and with no further business to wit the Chair adjourned the meeting at 9:05 a.m.
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