Faribault-Martin County Joint Transit Board — Executive Committee
FM Transit Facility
1023 North Dewey Street Fairmont, MN 56031
November 7, 2025

The meeting was called to order at 9:00 a.m. by Board Chair Billeye Rabbe. Joint Transit Board
Executive Committee members present in person were: Faribault County Commissioners
Groskreutz and Young and Martin County Commissioners Loughmiller and Rabbe. Also present
was Jeremy Monahan, Transit Director of Faribault — Martin County Transit Board.

Board Chair asked if there were any additions to the agenda. Monahan asked to add a Personnel
Action and a short discussion on Local Option Sales Tax at the end of the meeting. Motion made
by Commissioner Loughmiller, seconded by Commissioner Groskreutz to approve the agenda as
amended. Motion passed unanimously.

Monahan produced an Unpaid Bills report totaling $84,263.59 and noted that a few bills have not
yet arrived in the mail. He pointed out that most of the total was $57.653 from MnDOT which
was their share of the total loss settlement from Bus #20 which was wrecked during the summer.
He also pointed out that a couple of the bills will be able to be applied towards the Dispatcher
Software Technology Grant for getting hardware needed for the project to work optimally. There
was brief discussion about some of the other bills.

Motion made by Commissioner Loughmiller, seconded by Commissioner Groskreutz to approve
payment of the Unpaid Bills as presented and to approve giving the Transit Director authority to
continue to pay other regular and recurring bills at the discretion of the Transit Director upon
receipt. Motion passed unanimously.

Monahan produced a Bank Statement for the Transit Board. It showed that as of October 31, 2025
the Transit Board had $602,360.14 for a bank balance. He stated some noteworthy transactions
including the 4™ Quarter State Operations Share payment of $309,852 received on the 21%. He
explained several of the deposits from the MN Department of Revenue was the Transit Board’s
share of the sale of disposed assets on the MnBid website and noted that all of the current disposed
assets are now sold or donated. There was some discussion about non-sufficient fund checks and
the process for recouping those dollars from patrons that wrote those checks.

There was no Old Business to address in this meeting.

Discussion turned to New Business and a discussion of the 2026 staff wage adjustments. Monahan
produced two tables that showed the potential increase in wages for both part-time staff and full-
time staff that are on the grade and step scale. It was pointed out that at this time the full-time
drivers are still just following the part-time staff wage amounts. Monahan showed that both full-
time staff members were due a step increase along with the proposed cost of living adjustment of
3 percent. There was brief discussion about the grade and step scale and what it might take to get
the full-time drivers or perhaps the entire staff on the grade and step scale. Monahan noted that it
would require the assistance of an outside industry expert on the matter to review the table and the
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job descriptions. The part-time staff tables showed a potential increase of 3 percent and a potential
increase of just over 5 percent. The 5 plus percentage increase was an effort to get the Transit
Driver starting and non-CDL wage over the $19 threshold which might make recruiting easier.
There was discussion regarding aligning the percentage increase not only with the full-time staff
of the Transit Board but with the staff in other County or County Joint Powers Board for 2026
increases. With that the group was leaning towards the 3 percent increase while understanding of

the reasoning for the proposed 5 percent increase. Ultimately the Full Board would need to make
the final decision.

A motion was made by Commissioner Groskreutz, seconded by Commissioner Loughmiller to
recommend to the Full Board that for 2026 full time staff on the grade and step scale be awarded
a step and a 3 percent cost of living increase. Also recommended was that for 2026 part-time staff
be awarded a 3 percent cost of living increase. Motion passed unanimously. Monahan was asked
to present both proposed increases for part-time staff to the Full Board.

Discussion turned to the MnDOT Rural Training Assistance Program (RTAP) Leadership Training
Program opportunity. Monahan recounted how in 2020 and 2021 he and the Operations Manager
were enrolled in this program and found it very beneficial. RTAP ran the program again in 2024
and are planning to do so again in 2026 with three levels again, Executive, Manager, and
Supervisor. Monahan said he was thinking that two senior level drivers would be good candidates
for the Supervisor level program. There was discussion at this time about another topic, the
potential to create a new Lead Driver position within the organization. The Lead Driver staff
would be ideal to attend the Supervisor level program. There was discussion about the benefits of
receiving training at any level and about the potential to add the new position and what it would
take. Monahan said one of the first steps would be to get Full Board approval for the new position.

Motion made by Commissioner Loughmiller, seconded by Commissioner Groskreutz to
recommend the Full Board approve the creation of the new Lead Driver position and to also have
Monahan pursue appropriate staff to attend the Leadership Training Program. Motion passed
unanimously.

Discussion turned to the December Executive Committee meeting. The meeting had been
rescheduled from the original plan of December 5™ to December 12 and share the date with
Prairieland Solid Waste. Monahan said he had spoken to the Prairieland Director and learned that
meeting before their meeting on the 12 would be the most prudent. The meeting start time was
set for 8:30 am.

Discussion turned to Future Capital Grant opportunities. Monahan noted that while he is still
waiting for any award notices for the Roof Replacement, Fire Suppression, and Landscaping
project funding applications, he is still making plans for next year’s applications. There was
discussion about the need to remodel the restrooms due to water damage after the roof is replaced.
Also, Monahan noted that there is an opportunity to expand office space into the garage and
showed a couple ideas he had been working on. This topic will continue to be visited in the coming
months.
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Discussion turned to the Transit Director Annual Performance Review. Monahan presented in the
electronic packet a copy of his 2024 annual review scores and notes. He presented for this meeting
blank copies of the review form. He was hoping that the Executive Committee could make a few
notes before the Full Board meeting in a couple of weeks to start conversations about each topic
during the review regarding him.

Discussion turned to a Personnel Action. Monahan said that there was a need to terminate the
employment of Transit Driver Jane Brooks. There was discussion regarding the circumstances.
Motion made by Commissioner Loughmiller, seconded by Commissioner Groskreutz to accept the
proposed Personnel Action as presented. Motion passed unanimously.

There was brief discussion regarding the Local Option Sales Tax. Monahan said he had received
notice from the MN Department of Revenue saying that the Transit Board now has a registered
account. He found this odd knowing that the current round of projects that the tax is funding does
not include transit in either county. Regardless, Monahan wanted to just state that these funds can
be used to make up for operations shortfalls in the future when there is a larger local obligation.
In fact, state legislators consistently refer to this funding source for local entities to use for local
funding of their transit systems. This topic will need to be revisited in the future.

Discussion moved to the Ridership Report for October. Monahan said that the numbers are
produced from the new dispatching software and there is a lot of confidence in them but wanted
that caveat on record. The ridership for October for Martin County routes had almost and 8 percent
increase over 2024 which spawned a 3 percent increase in ridership system wide. In addition,
October 2025 had a higher total than October 2016 and it is very rare to beat a month pre-2020
nowadays so it was exciting to see that data.

The next Executive Committee meeting will be held Friday December 12" at 8:30 a.m. at the
Prairieland Solid Waste Facility. The next Full Board meeting will be held on Wednesday
November 19" at 10:00 am in Fairmont following Human Services Board meeting.

A motion was made by Commissioner Loughmiller, seconded by Commissioner Rabbe to adjourn,
and with no further business to wit the Chair adjourned the meeting at 10:00 a.m.
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