Faribault-Martin County Joint Transit Board — Executive Committee
FM Transit Facility
1023 North Dewey Street Fairmont, MN 56031
July 8, 2025

The meeting was called to order at 9:00 a.m. by Board Chair Billeye Rabbe. Joint Transit Board
Executive Committee members present in person were: Faribault County Commissioners Young
and Groskreutz and Martin County Commissioners Loughmiller and Rabbe. Also present was
Cathleen Amick, MnDOT Transit Project Manager, Taylor McGowan, Martin County Attorney,
and Jeremy Monahan, Faribault — Martin County Transit Director.

Board Chair asked if there were any additions to the agenda. There were none.

Motion made by Commissioner Loughmiller, seconded by Commissioner Groskreutz to approve
the agenda as presented. Motion passed unanimously.

The meeting began with a discussion with the Martin Count Attorney Taylor McGowan about a
situation regarding a rider who has had their riding privileges suspended and there is an ongoing
appeal. McGowan updated the commissioners, Amick, and Monahan on conversations he had
with MnDOT Office of Civil Rights and Monahan updated the commissioners on a conversation
he had with Federal Transit Administration staff regarding the same situation. There was
discussion on the topic and more work will be done to produce a plan for a formal appeal process
for the suspension. McGowan will work with Monahan and MnDOT in the coming month to craft
what is needed. It will be presented to the Full Transit Board for approval at their August meeting.
McGown departed the meeting at this time.

Monahan produced an Unpaid Bills report totaling $34,688.45 and noted that the VISA bill had
curiously not arrived in the mail yet but he does not believe there to be anything out of the ordinary
on it and no travel expenses. He also noted that he had to pay half down for the Blue Earth Transit
Facility security camera project in advance which was a $2,555 check cut before the meeting.
There was brief discussion about some of the other bills.

Motion made by Commissioner Young, seconded by Commissioner Loughmiller to approve
payment of the Unpaid Bills as presented and to approve giving the Transit Director authority to
continue to pay other regular and recurring bills at the discretion of the Transit Director upon
receipt. Motion passed unanimously.

Monahan produced a Bank Statement for the Transit Board. It showed that as of June 30, 2025
the Transit Board had $407,015.49 for a bank balance. He noted that in early June there was a
deposit of $71,738.82 which was the 1% Quarter funds from the Federal share of the 2025 Operation
contract. Because those funds were received Monahan has been working to repay the $30,000 to
each county for the 2019 cash flow loan. He noted that for July there will be a payment for the
replacement bus that was received for just over $191,000 and then hopefully the 90 percent
reimbursement. Also, the 3™ Quarter State share of the 2025 Operations which will be over
$309,000 will be sent. So, a lot of activity will be occurring in July.
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Discussion turned to the Financial Reports and Monahan presented a spreadsheet with another
update to his projected local share funding impacts. Monahan reviewed again that if there is no
county assistance the hard-earned Transit Reserve Fund is projected to be utilized completely by
the end of 2027 based on known factors. He shared a scenario this iteration of what it would take
to maintain a positive reserve fund without using county assistance and the results were essentially
reducing local service levels by half and increasing fares by a significant amount to maintain
current revenue. He continued to show that he has done a few refinements and shared with county
staff the planning number with a couple different scenarios with different factors but a conservative
approach would be for the counties to budget a total of $165,000 annually with a 1 percent annual
growth. The amount would be split by the typical 62 percent for Martin County, or about $102,000
in year 1, and 38 percent for Faribault County, or about $63,000 in the first year. Each year the
counties would have to budget for this amount growing by 1 percent plus if there was any
extraordinary capital expense that came up in the future. The discussion focused on how the
Transit Reserve Fund was consistently larger than possibly needed and that some refinement was
needed to lower county burden on a yearly basis. Monahan said he would keep working on the
planning matrix to see if a more refined dollar amount could be found. The point was to ensure
that the commissioners were aware of the need for local dollars consistently, on top of the facility
project already committed to, for Transit operations moving into the future.

Discussion turned to Old Business and an update on the Large Capital Grant application. Monahan
discussed that he is working with MnDOT and consultants funded by them to research the needs
and costs associated with the projects desired. These projects still include an updated Fire
Suppression system, updates to the concrete and landscaping around the building, and the possible
need to replace the roof. There is definitely a need to do significate repairs due to leaks throughout
the structure. Monahan will continue to work with these consultants through the summer and have
the application submitted at the end of September. There was discussion with Cathleen providing
some clarification on a few points.

Discussion turned to New Business and an update on the 2024 annual audit. Monahan produce an
email from CliftonLarsonAllen staff saying they will be doing most of their audit field-testing the
last week of August. So, this audit is much more in line with being completed on time than the
past two audits. There was brief discussion regarding the audit.

Discussion turned to Personnel Actions. Monahan requested that the resignation without notice
of Angela Rowan be accepted. There was brief discussion.

A motion was made by Commissioner Loughmiller, seconded by Commissioner Groskreutz to
approve the Personnel Action as presented. Motion passed unanimously.

Discussion moved to the Ridership Report for June. The amounts were almost statistically flat
from 2024 which is not ideal by any means. A route-by-route chart was again produced and there
was discussion about how some routes certainly struggled with lower than optimal staffing. This
is not likely to be a problem this summer as the staffing roster is very full with no current openings.

Faribault — Martin County Transit Board
Executive Committee Meeting Minutes
luly 8, 2025 2



The next Executive Committee meeting will be held Friday August 8" at 9:00 a.m. The next Full
Board meeting will be held on Tuesday August 26™ at 9:00 am in Blue Earth.

With no further business to wit, a motion was made by Commissioner Loughmiller, seconded by
Commissioner Groskreutz, and the Chair adjourned the meeting at 10:40 a.m.

JOINT TRANSIT BOARD
FARIBAULMARTIN COUNTIES

Billeye Rabg Joint Transit Board Chair

ATTEST:
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