Faribault-Martin County Joint Transit Board — Executive Committee
FM Transit Facility
1023 North Dewey Street Fairmont, MN 56031
August 8, 2025

The meeting was called to order at 9:00 a.m. by Board Chair Billeye Rabbe. Joint Transit Board
Executive Committee members present in person were: Faribault County Commissioners Young
and Groskreutz and Martin County Commissioners Loughmiller and Rabbe. Also present was
Jeremy Monahan, Faribault — Martin County Transit Director.

Board Chair asked if there were any additions to the agenda. There were none.

Motion made by Commissioner Groskreutz, seconded by Commissioner Loughmiller to approve
the agenda as presented. Motion passed unanimously.

Monahan produced an Unpaid Bills report totaling $36,172.14 and noted that a few bills have not
yet arrived in the mail. There was brief discussion about the fuel bills and ways to ensure their
accuracy. Monahan noted some of the details of some bills would be discussed in some of the
Miscellaneous Updates he has later. There was brief discussion about some of the other bills.

Motion made by Commissioner Groskreutz, seconded by Commissioner Loughmiller to approve
payment of the Unpaid Bills as presented and to approve giving the Transit Director authority to
continue to pay other regular and recurring bills at the discretion of the Transit Director upon
receipt. Motion passed unanimously.

Monahan produced a Bank Statement for the Transit Board. It showed that as of July 31, 2025 the
Transit Board had $358,234.31 for a bank balance. He noted that there was a lot of activity in July
with payment made on the recently received vehicle for $191 ,/76 along with the repayments made
to each County of $30,000 each for the 2019 cashflow loans. At the end of the month the 3%
Quarter Operations share from the State totaling $309,852 was deposited however the Request for
Funds for the vehicle, which total over $173,000 for the State’s 90 percent share, has not yet been
delivered. It should arrive in August.

Discussion turned to the Financial Reports and Monahan presented an updated version of the
Financial Position Matrix that is periodically produced for the Board to illustrate financial activity.
It had updated close out 2024 figures along with updates to the repayment to the counties. It also
showed how much of an impact the current vehicle application could have on the Transit Reserve
Fund along with that fund’s current amount.

He went on to report that the 2023 Operations Contract Audit conducted by the MnDOT Office of
Audit back in April and May has been finalized and no findings were being reported. He noted
that this is not particularly common and wanted the Board to know that he was proud of how much
the staff had stepped up in the spring to make the on-site audit go well. He also reported on the
2025 MCIT Dividend which will be deposited soon. The Transit Board will receive $1,206 for its
share. This is reported as system revenue. Lastly, he noted that for July’s monthly Budget Report
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he had to shift money in the budget from different line items. It has been requested by auditors
that this is reported to the Board and explained whenever it is done. The overall budget has not
been exceeded only estimated line items that were either underspent or overspent.

Discussion turned to Old Business and the Suspension Policy Discussion. The Martin County
Attorney had provided proposed amendments to the ADA policy adopted last fall that would refine
the appeal ability of people that have been suspended from riding on the buses. The language
streamlined the appeals process and put more decision-making power in the appeals committee.
There was discussion on whether members of the appeals committee that are not staff or Board
members would be able to be compensated. Monahan said he would look into that with MnDOT
and the Martin County Attorney. The Executive Committee discussed the proposed changes and
some concerns. Monahan will work with the Martin County Attorney to make a revised version
of these amendments for the Full Board to consider at their August meeting.

Motion made by Commissioner Loughmiller, seconded by Commissioner Young, to recommend
developing revised amendments with the Martin County Attorney for the Full Board to consider
which clarifies that no appeal or hearings are automatic, and then that the Full Board pass this
revised addition. Motion passed unanimously.

Discussion turned to an update on the Blue Earth Transit F acility. Monahan noted that the security
camera project was just recently completed and showed the commissioners screen shots of what
the cameras there are able to see along with reviewing the Fairmont Transit Facility cameras. He
noted that Faribault County Maintenance is aware of this project being completed if they need to
utilize footage for anything. In addition, the effort to continue migrating utilities to the
responsibility of the Transit Board continues with Blue Earth Water and Electric meeting with
Monahan and Faribault County Maintenance to determine which current on-site meters would be
assigned to which entity. The Transit Board is now being billed for almost all of the space they
occupy with the intention of the lease amount being to cover any utility not covered until the
acquisition and renovation is completed.

Discussion turned to Bus 20, the vehicle that was destroyed in June in an accident. The vehicle is
being disposed of however having not yet met its useful life, the funding parties, in this case the
Federal and State government, still have a vested interest. They will receive up to 90 percent of
the claim offer from MCIT when it is finalized, MCIT will take the salvage vehicle as part of the
settlement.

Discussion turned to an update on the Large Capital Grant application that is being worked on for
the Fairmont Transit Facility. Monahan reminded the commissioners that he is still working with
MnDOT and consultants funded by them to research the needs and costs associated with the
projects desired. These projects still include an updated Fire Suppression system, updates to the
concrete and landscaping around the building, and the possible need to replace the roof. The
consultants and MnDOT Facilities Staff were on site recently and they are focusing on the cost
estimates and extent of the needs for the roof and the landscaping. The application will be
completed in-house and submitted at the end of September. This grant will have a 20 percent local
share,
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Discussion turned to the Technology Grant. Monahan reported that the Contract with Kevadiya
was executed last week for new Dispatch Software and the kick-off meetings and interviews with
staff are being scheduled. The contract will not utilize hardly any of what was awarded but the
software bids were less expensive than expected and there was a desire, at least at first, to try and
reduce costs annually rather than increase them over the current system.

Discussion turned to New Business and a discussion on the Saturday service in Faribault County
known internally as the Buccaneer Route. This route, was originally meant to just serve the City
of Blue Earth and was scheduled to run from 8:00 am to 6:00 pm. Over time it was decided to
increase the service area through word of mouth to run along Highway 169 north to the City of
Winnebago and south to the City of Elmore. This helped increase ridership marginally. Recently
the service hours for the route were reduced to 9:00 am to 3:00 pm and an analysis was done to
determine how many trips were actually being done to Winnebago and Elmore versus the number
of trips that service just Blue Earth. The small number of trips to and from Elmore and Winnebago
utilize a lot of time when the bus could be doing more efficient runs within the City of Blue Earth
alone. Monahan is proposing that since there is now food retail available in both cities on Saturday,
which was one of the primary reasons for expanding the service area, that the route return to just
serving the City of Blue Earth on Saturdays. Since the only advertised service area is the City of
Blue Earth, Monahan needs to learn from MnDOT how much action would need to be taken to
reduce the service area, such as a public hearing. But wanted to get Transit Board approval first.

Motion made by Commissioner Young, seconded by Commissioner Loughmiller to recommend
the Full Board approve returning the Buccaneer Route in Saturday to match the website of just
serving the City of Blue Farth pending all necessary public notices are taken per advice of
MnDOT. Motion passed unanimously.

Discussion turned to a Draft Vehicle Maintenance Policy which was an updated version of the
current policy. This manual was a template provided by MnDOT that has all the needed language
to be in compliance. Monahan noted that there are not any substantive changes in the way the
vehicles will be maintained or repaired with this manual update. This manual just updates any
necessary language to be in compliance. There was brief discussion regarding vehicle
maintenance policy.

Motion made by Commissioner Groskreutz, seconded by Commissioner Loughmiller to
recommend the Full Board approve adopting the Draft Vehicle Maintenance Policy as proposed.
Motion passed unanimously.

Discussion turned to Personnel Actions. Monahan requested that the resignation of Myron
Mathiason be accepted. There was brief discussion regarding his resignation circumstances.

A motion was made by Commissioner Loughmiller, seconded by Commissioner Young to approve
the Personnel Action as presented. Motion passed unanimously.

Discussion moved to the Ridership Report for June. There was a very similar amount from July
2024 to July 2025 in fact Martin County differed by less than five riders. Monahan pointed out
that the busier routes in-town saw a sharp increase from June to July. This was due in part simply
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from an additional day of service but also from some busier moments. The individual routes that
saw a decrease from June to July Monahan noted were likely due to staffing shortages or staff
absences. Monahan noted that August has started out incredibly busy so far. There was brief
discussion regarding ridership patterns.

The next Executive Committee meeting will be held Friday September 5% at 9:00 a.m. The next
Full Board meeting will be held on Tuesday August 26™ at 9:00 am in Blue Earth.

With no further business to wit, the Chair adjourned the meeting at 10:40 a.m.
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