Faribault-Martin County Joint Transit Board — Executive Committee
FM Transit Facility
1023 North Dewey Street Fairmont, MN 56031
September 5, 2025

The meeting was called to order at 9:00 a.m. by Board Chair Billeye Rabbe. Joint Transit Board
Executive Committee members present in person were: Faribault County Commissioners Young
and Groskreutz and Martin County Commissioners Loughmiller and Rabbe. Also present was
Jeremy Monahan, Faribault — Martin County Transit Director.

Board Chair asked if there were any additions to the agenda. Monahan asked to add a few
Miscellaneous Updates to the end of the meeting under New Business.

Motion made by Commissioner Loughmiller, seconded by Commissioner Groskreutz to approve
the agenda as amended. Motion passed unanimously.

Monahan produced an Unpaid Bills report totaling $31,598.75 and noted that a few bills have not
yet arrived in the mail with this meeting being so early in the month and just following a holiday.
There was brief discussion about the repayment details of the 2023 Operations Contract
overpayment that is now due with the completion of that contract’s audit by MnDOT. There was
brief discussion about some of the other bills.

Motion made by Commissioner Groskreutz, seconded by Commissioner Young to approve
payment of the Unpaid Bills as presented and to approve giving the Transit Director authority to
continue to pay other regular and recurring bills at the discretion of the Transit Director upon
receipt. Motion passed unanimously.

Monahan produced a Bank Statement for the Transit Board. It showed that as of August 29, 2025
the Transit Board had $401,573.06 for a bank balance. He stated the most noteworthy transaction
was the repayment of the 2023 Vehicle Contract purchase for the vehicle delivered and paid for in
June. The 90 percent reimbursement was received totaling $172,598.40 for the single vehicle.
There was brief discussion about banking practices and interest rate possibilities. No action was
required.

Discussion turned to Old Business and an update on the 2024 Audit. Monahan noted that the past
couple of weeks have had a lot of activity with CliftonLarsonAllen staff getting them the
documents and other information they needed. Interviews with staff and board members have
been conducted and Monahan noted that the number of requests for information have started to
dwindle meaning he thinks the audit will be completed soon. There was brief discussion about the
audit processes and history for the Transit Board. No action was required.

Discussion turned to an update on the Large Capital Grant application that is being worked on for
the Fairmont Transit Facility. Monahan noted that MnDOT and consultants funded by them have
recently conducted an inspection of the Fairmont Transit Facility’s roof. It was learned that the
roof is in very poor condition and not repairable and in order to stop the untenable number of water
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leaks into the building a removal and replacement is required. Monahan showed some of the
pictures that were taken showing the extent of the poor condition with the rusting and failed sealant
joints. The architect is working on refining the estimate to put into the grant application. It is
hoped that this project would be funded in 2027 so the local share could possibly utilize County
funds as this year may be too late to add to the 2026 budgets. The application also projects still
include an updated Fire Suppression system, and updates to the concrete and landscaping around
the building. Monahan explained the draft design of the landscaping plan that is part of the
conerete replacement that is necessary in the front apron. There was brief discussion about some
of the details of the draft design which includes signage and flagpoles. No action was required at
this time for this project, Monahan will just complete the application by the end of September and
provide an update on the final submittal next month.

Discussion turned to New Business and Personnel Actions. Monahan requested that the approval
of the hiring of Probationary Transit Dispatcher Sandra Geist. He requested the approval of the
reclassification of Jessica Anderson to be a Full-Time Transit Driver. Finally he asked, with much
regret, for the approval of the resignation of both Matthew Wolner and Cindy Milne who are
Transit Drivers that are retiring. Monahan noted that both were incredible employees that will be
missed. There was brief discussion about the proposed actions and their circumstances.

A motion was made by Commissioner Young, seconded by Commissioner Groskreutz to approve
the Personnel Actions as presented. Motion passed unanimously.

Discussion moved to the Ridership Report for August. There was a pleasant surprise with an
increase for the system of 5 percent and an increase in Martin County of 8 percent comparing
August 2025 to the previous year. After months in 2025 of consistent similar numbers to have a
bump was very exciting. The reasoning behind it could be a number of things, including the
announcement of an area medical transportation company closing, the county fair offering free
transit rides one day, or school starting in some districts. Monahan said the dispatchers are very
busy and since Labor Day it has been especially steady but those rides wouldn’t be on these charts.
The consensus was there is currently a “good trend” even if it is a short one so far.

Monahan updated the commissioners some more with a discussion about the closing of MN
Paratransit and the impact to the area along with the misinformation that was going around that
Monahan said he was working on with local news agencies. The company stopping will have big
impact but Monahan noted to the commissioners what he told the press which was that Prairie
Lakes Transit will not be able to react with modifications to match the level of service MN
Paratransit did any time in the near future. Either in areas of service or level of attention to riders.
But the message of reassurance that we are still here and operating as usual must go out there
consistently.

Monahan reminded the commissioners he was traveling to Washington DC in September and there
was discussion to see if there was anything they wished for him to try and relay to the Minnesota
delegation. There was brief discussion about some topics that may be shared. In addition, the
Minnesota Public Transit Association, which is the organization that is sponsoring Monahan’s trip
to Washington and of which he is a Board Member, has nominated him to be Vice President
starting in 2026 after the current VP is stepping down. There was discussion about how exciting
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that is and how much more of a commitment that may be, which Monahan noted it would be

minimal changes to his current level of commitment to MPTA. The commissioners congratulated
Monahan.

The next Executive Committee meeting will be held Friday October 10" at 9:00 a.m. The next
Full Board meeting will be held on Tuesday October 28" at 9:00 am also in Fairmont.

A motion was made by Commissioner Loughmiller, seconded by Commissioner Groskreutz to
adjourn, and with no further business to wit the Chair adjourned the meeting at 10:05 a.m.

JOINT TRANSIT BOARD
FARIBAULMARTIN COUNTIES
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