


with the bus vendor on the new model along with the new protocols with the State vehicle contract 
which made many of the previous items that were "options" to choose from now "standard" which 
is hopefully going to streamline the manufacturing process. He explained an example would be it 
is now "standard" to have yellow powder coated poles in the buses and heated side mirrors where 
previously we would have had to choose those as options and pay more for them. They are now 
built into the base price. The Executive Committee did review the proposed vehicle at their April 
meeting since it was before the deadline and discussed model chosen along with the options 
including the chassis between Ford and Chevrolet. They voted to approve the proposed order 
which will be for two (2) identical vehicles that will be non-COL sized capacity and have front­
lift wheelchair access. Monahan explained that front-lift buses used to be Blue Earth based 
exclusively but recently that notion has changed. These buses will also be able to have full body 
paint as an option this time due to cost savings realized with the standardization of options. 
Monahan noted that even with all of the desired options each bus is still nearly $15,000 under the 
contract maximum amount. There was brief discussion about the buses including the new paint 
scheme. 

Discussion turned to New Business and the appointment of a new Transit Board Secretary. 
Monahan explained how in December the Transit Board elected the Executive Committee Officers 
to serve the terms for 2026 which resulted in Commissioner Groskreutz of Faribault County being 
elected Board Secretary. In January, Faribault County made some changes to committee 
assignments and they chose Commissioner Anderson to replace Commissioner Groskreutz on the 
Transit Board Executive Committee. He explained that the Transit Board by-laws do not address 
this type of situation specifically rather it is written regarding removal of an Officer by majority 
vote and then a successor shall be elected from its membership. He believed a Board action to 
appoint Commissioner Anderson to replace Commissioner Groskreutz as the Transit Board 
Secretary for the remainder of the year retroactive to January would be sufficient. 

Motion made by Commissioner Loughmiller, seconded by Commissioner Groskreutz, to appoint 
Faribault County Commissioner Bruce Anderson to be the Transit Board Secretary replacing 
Faribault County Commissioner Bill Groskreutz retroactive to January for the remainder of the 
year. Motion passed unanimously. 

Discussion turned to the Minnesota 2026 Bus "Roadeo" which Monahan explained will be held 
this July and presented by the Minnesota Public Transit Association (MPTA) which Monahan is 
now the Vice President. There is a partnership with the Rural Transit Assistance Program (RTAP) 
and MnDOT to complete training at the event as well. The Roadeo will be held in Carver, MN 
and hosted by Southwest Transit. Monahan noted that this event serves as both a high-level safety 
competition and a professional development forum for transit operators and maintenance staff. 
Participants are tested on critical competencies, including pre-trip vehicle inspections, precision 
driving maneuvers, and diagnostic troubleshooting. Monahan will be attending the event as the 
VP of MPTA and to serve as an official judge for the competition. In addition, he noted that for 
the first time he will be prioritizing staff participation this year to boost operator morale and 
sharpen the technical skills that directly impact our safety record. To facilitate this, the agency 
intends to sponsor up to two (2) Operators to attend. Costs for travel, lodging, and time will be 
covered under our existing Staff Development budget. 
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