Faribault-Martin County Joint Transit Board
Faribault County VSO / EDA Conference Room
125 W 6™ Street
Blue Earth, MN 56013
Tuesday April 28, 2026 9:00 a.m.

The meeting was called to order at 9:00 a.m. by Board Chair Greg Young.

Joint Transit Board members present were: Faribault County Commissioners Groskreutz, Paschke,
Anderson, Loveall, and Young and Martin County Commissioners, Bleess, Koons, Rabbe,
Kristenson, and Loughmiller. Also present was Jeremy Monahan, Faribault — Martin County
Transit Director.

The Board Chair asked if there were any other additions to the agenda. There were none.

Motion made by Commissioner Anderson, seconded by Commissioner Koons to approve the
agenda as presented. Motion passed unanimously.

Motion was made by Commissioner Groskreutz, seconded by Commissioner Loughmiller to
approve the meeting minutes for the February 24, 2026 Full Board meeting, and the March 13 and
April 6, 2026 Executive Committee meetings. Motion passed unanimously.

Discussion turned to Old Business and the 2026 Large Capital and Facility projects. Monahan
reported that the board received official notification of award for the two Facility projects that have
had funding applications submitted, the Blue Earth Transit Facility Purchase and Remodel project
and the Fairmont Roof Replacement project. The Fairmont project was originally applied for as a
2027 project but was able to be accelerated due to other project statuses across the state and our
willingness to accept a quicker award. In February the two Large Capital projects for Fairmont
which include the Fire Alarm project and the Concrete Replacement project were discussed.
Monahan said that recent meetings with MnDOT have resulted in them being informed again that
the Blue Earth project must take priority. He reminded the State how this was originally applied
for in 2024 and that a placeholder of funding by Faribault County was done to hold the building
from sale to another party. Because there are two different types of projects, Facility and Large
Capital, there are different staff and timelines for the completion of the contracts. However,
MnDOT knows that Blue Earth is the priority and that if the Fairmont roof needs to wait that would
be acceptable as it would allow for more time to plan for local funding. Monahan said it is likely
that the Large Capital projects for Fairmont will come under contract quicker as their process is
less complex and that once a contract is received, work on the Fire Alarm replacement will begin
immediately. There was brief discussion about the status of the projects and the funding.

Discussion turned to the 2026 Replacement Vehicles where Monahan noted that a Notice to
Proceed was received on March 11" and a 30-day window was given to complete the ordering
process meaning the project started and was completed in between Full Board meetings. Monahan
explained that work was done with North Central Bus Sales, who has sold us numerous buses in
the past. They brought a new model cutaway bus to Fairmont for a demonstration. Monahan and
Commissioner Young met the bus vendor and asked a number of questions. Monahan then worked
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with the bus vendor on the new model along with the new protocols with the State vehicle contract
which made many of the previous items that were “options” to choose from now “standard” which
is hopefully going to streamline the manufacturing process. He explained an example would be it
is now “standard™ to have yellow powder coated poles in the buses and heated side mirrors where
previously we would have had to choose those as options and pay more for them. They are now
built into the base price. The Executive Committee did review the proposed vehicle at their April
meeting since it was before the deadline and discussed model chosen along with the options
including the chassis between Ford and Chevrolet. They voted to approve the proposed order
which will be for two (2) identical vehicles that will be non-CDL sized capacity and have front-
lift wheelchair access. Monahan explained that front-lift buses used to be Blue Earth based
exclusively but recently that notion has changed. These buses will also be able to have full body
paint as an option this time due to cost savings realized with the standardization of options.
Monahan noted that even with all of the desired options each bus is still nearly $15,000 under the
contract maximum amount. There was brief discussion about the buses including the new paint
scheme.

Discussion turned to New Business and the appointment of a new Transit Board Secretary.
Monahan explained how in December the Transit Board elected the Executive Committee Officers
to serve the terms for 2026 which resulted in Commissioner Groskreutz of Faribault County being
elected Board Secretary. In January, Faribault County made some changes to committee
assignments and they chose Commissioner Anderson to replace Commissioner Groskreutz on the
Transit Board Executive Committee. He explained that the Transit Board by-laws do not address
this type of situation specifically rather it is written regarding removal of an Officer by majority
vote and then a successor shall be elected from its membership. He believed a Board action to
appoint Commissioner Anderson to replace Commissioner Groskreutz as the Transit Board
Secretary for the remainder of the year retroactive to January would be sufficient.

Motion made by Commissioner Loughmiller, seconded by Commissioner Groskreutz, to appoint
Faribault County Commissioner Bruce Anderson to be the Transit Board Secretary replacing
Faribault County Commissioner Bill Groskreutz retroactive to January for the remainder of the
year. Motion passed unanimously.

Discussion turned to the Minnesota 2026 Bus “Roadeo” which Monahan explained will be held
this July and presented by the Minnesota Public Transit Association (MPTA) which Monahan is
now the Vice President. There is a partnership with the Rural Transit Assistance Program (RTAP)
and MnDOT to complete training at the event as well. The Roadeo will be held in Carver, MN
and hosted by Southwest Transit. Monahan noted that this event serves as both a high-level safety
competition and a professional development forum for transit operators and maintenance staff.
Participants are tested on critical competencies, including pre-trip vehicle inspections, precision
driving maneuvers, and diagnostic troubleshooting. Monahan will be attending the event as the
VP of MPTA and to serve as an official judge for the competition. In addition, he noted that for
the first time he will be prioritizing staff participation this year to boost operator morale and
sharpen the technical skills that directly impact our safety record. To facilitate this, the agency
intends to sponsor up to two (2) Operators to attend. Costs for travel, lodging, and time will be
covered under our existing Staff Development budget.
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Monahan noted that there is a clear, equitable selection policy to ensure fair representation across
our Fairmont and Blue Earth locations, prioritizing both operational merit and seniority. He
believes this investment in the team’s professional growth will yield direct dividends in driver
confidence and service quality along with the always important morale boost. There was
discussion regarding the protocols and timing of the Roadeo.

A motion was made by Commissioner Koons, seconded by Commissioner Groskreutz to approve
and support the attendance of up to two drivers and the Transit Director to the 2026 Minnesota
Bus Roadeo. Motion passed unanimously.

Discussion turned to the Ridership Report. Monahan showed the pattern for the first three months
of 2026 for the system and for each County. He also showed the first three months ridership for
each individual route indicating that the Fairmont Deviated Routes (Red and Green) continue to
be the most ridden routes in the system by far. The Blue Route which stays within the City of
Blue Earth is the third most active route usually. These three routes have the lowest fares of the
system at $2 per rider. He stated that may be something to be discussed in the future that the three
busiest routes have the lowest fares in the system and may be a potential for more revenue. The
remaining routes show expected trends based on staff availability and ridership need that month.

A discussion regarding transportation of a bariatric patient in Faribault County ensued. There was
discussion regarding weight capacity of the wheelchair lifts, seats inside the bus, and even
emergency access to the transit system.

Discussion turned to the Financial Reports. Monahan presented the Bill Payment List since the
last Full Board meeting on February 24, 2026 and noted that most of the bills were business as
usual. He did note that a few of the bills were able to be moved to the 2025 Operations Contract.

Next, he presented a matrix showing the close out totals for the 2025 Operations Contract. The
matrix shows the line-item expenditures each month and shows each time a line item either needed
funds increased due to expenditures being more than expected or when funds were decreased due
to a need for funds in another line item. The explanation for each fund movement is at the bottom
of each month. There was discussion about the line-item adjustments through the year.

Last he presented a matrix showing year-to-date report on the 2026 budget expenditure through
March which is 25 percent of the year. Any line item greater than 25 percent of the annual budget
is highlighted for an explanation. Insurance is an annual expense paid in full in January. The
Personnel expense being over 25 percent are all due to three payrolls being run in January and the
amount still not leveling off to be at the proper pace. Repair of Property excess is due to a garage
door repair in Fairmont. There was a question regarding how in January there was $0 charged to
Fuel. Monahan noted that the fuel that he paid for in January was dispensed in December 2025 so
he was able to pull all of those expenses back into the 2025 Operations Contract for reporting to
MnDOT and for which funds to utilize. He noted that January usually only consists of payroll and
insurance expenditures as most of the other expenses are from things being paid for from
December and can be pulled back.
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There was brief discussion regarding use of the new Faribault County VSO / EDA Conference
Room for Blue Earth Meetings. It was decided that until the Transit Board’s meeting room is
completed during the renovations, meetings in Blue Earth will be held here whenever feasible.

The next Executive Committee meeting was scheduled for Friday May 8™ at 9:00 am in Fairmont
at the Fairmont Transit Facility. The next Full Board meeting will be held Tuesday June 23" and

is planned to be held in in Fairmont at the Fairmont Transit Facility.

With no further business to wit, the Board Chair adjourned the meeting at 9:50 am.

JOINT TRANSIT BOARD
FARIBAULT /MARJFIN COUNTIES

Greg Young,‘J'cfir'lt rangit Board Chair

ATTEST: 44,,/

Bruce Anderson, Board Secretary
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