Faribault-Martin County Joint Transit Board — Executive Committee
Fairmont Transit Facility
1023 North Dewey Street
Fairmont, MN 56013
Friday, May 8, 2026

The meeting was called to order at 9:00 a.m. by Board Chair Greg Young. Joint Transit Board
Executive Committee members present in person were: Faribault County Commissioners Young
and Anderson and Martin County Commissioner Rabbe. Missing was Martin County
Commissioner Bleess who had Commissioner Kristenson attend in his place. Also present was
Jeremy Monahan, Transit Director of the Faribault — Martin County Transit Board.

Board Chair asked if there were any additions to the agenda. Monahan noted that he was going to
be discussing more about the Operations Application Update section with information learned
while at the MnDOT Spring Workshop this past week. He was going to discuss Federal Braiding
opportunities and an update on the totaled vehicle replacement. Motion made by Commissioner
Anderson, seconded by Commissioner Rabbe to approve the agenda as amended. Motion passed
unanimously.

Monahan produced an Unpaid Bills report totaling $58,026.78 and noted that most of the bills have
arrived but a few have yet to come. He pointed out that $20,000 of the total was for the software
costs associated with the 2024 Technology Grant that was implemented last October. He will pay
that and there will be a 90 percent reimbursement from the State. There was brief discussion about
the benefits payments to Martin County and the VISA bill which had the annual accounting
software renewal fee. Finally, he noted that fuel costs had increased dramatically and it was
something that would need to be watched now through the year. There was discussion about the
fuel costs a few of the other bills.

Motion made by Commissioner Rabbe, seconded by Commissioner Kristenson to approve
payment of the Unpaid Bills as presented and to approve giving the Transit Director authority to
continue to pay other regular and recurring bills at the discretion of the Transit Director upon
receipt. Motion passed unanimously.

Monahan produced a Bank Statement for the Transit Board. It showed that as of April 30, 2026
the Transit Board had $469,137.20 for a bank balance. He noted that April had two funding
dispersals from both the State for the 2" Quarter 2026 Operations totaling $266,803 and the
Federal for the 4™ Quarter 2025 Operations for $67,494.45 total. This means that the 2025 funds
have been received and the contract is closed. Monahan will now work the MnDOT Transit Project
Manager to determine the new Transit Reserve Fund balance based on 2025 revenue and expenses.
There was some brief discussion on some of the other transactions.

Discussion turned to Old Business and a discussion on the 2027 Operations Application Update
including a discussion regarding the new funding formula that MnDOT has developed. Monahan
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noted that since all of the 2025 expenses have been determined for all systems, that Operating
Expenses portion of the formula can now be finalized. There was a brief recap of the formula
methodology and then he noted that in 2027 Faribault — Martin County Transit will be awarded up
to $1,704,900 for operations. In 2027 there will again be a 10 percent local share that is required.
There was brief discussion about the application process and Monahan noted that he will have a
“draft” prepared for the June Executive Committee for discussion and then the June Full Board
meeting will have discussions regarding final approval and the resolution for the agreement with
MnDOT for 2027 for Operations and Capital contracts.

Discussion turned to a session from the Spring Workshop Monahan just attended regarding Federal
“Braiding” where the presenter stated that there are a number of federal programs that have grant
money available that could supplement local share revenue for Operations and / or Capital grants.
Monahan noted he had always been informed that these grants were not accessible to the board
because of the funding already received through MnDOT as a sub-recipient and that MnDOT
would need to apply for them. However, the presenter noted that is not necessarily true and there
may be options available if we can find them. Monahan said after the session he had a short
conversation with the presenter and OTAT leadership and asked a few more questions where he
learned that the grant would need to be written locally and the data would need to be reported
locally but that the funds would also be able to be controlled locally. So, with the potential to be
a supplement to the local share, where the farebox revenue is currently not reaching the required
amount, Monahan stated he was committed to see what might be available. This was in the very
early stages and there may not be windfalls but he was willing to put in the work to try and
minimize the impact to the county levies that would be needed in the future to maintain operations
especially once the local share percentage increases to 15 percent. There was discussion regarding
the potential and Commissioner Kristenson said this could be a good option but also had the caveat
of long-term expectations with grants like this if the funding is relied on to provide certain things
and then a grant expires, tough decisions may need to be made. Overall though the consensus was
encouragement for Monahan to continue the effort.

Discussion turned to the replacement of the totaled vehicle for the system. Last June a vehicle was
totaled in an accident. Monahan reminded them that they had been waiting for a contract to replace
this vehicle but it had been stuck in MnDOT’s backlog. At the workshop, MnDOT staff notified
Monahan that the contract is imminent and that there is an option to replace the vehicle with a
Full-Size Van rather than the Class 400 cutaway bus that the rest of the fleet is (other than our
accessible minivan). Monahan said that the insurance settlement and the federal claim on that
money resulted in the system only netting about $6,000 to apply towards a replacement vehicle.
New Class 400 buses are upwards of $197,000 while Full Size Vans are more around $125,000
and there will be a 20 percent local share. Monahan suggested that since the system had been
applying for Full Size Vans to replace buses the past few years and just not had things line up with
the correct bus being replaced, this was an option to do it now. We would be able to see how the
buses are for the system and save some reserve money. There was discussion and Monahan
showed an example of a Full-Size Ford Transit Van that would be similar to what would be
manufactured. The van would still have stairs and a loading door and still have a wheelchair lift
and accessible spaces. When the wheelchair spaces are not being used it will likely be able to seat
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up to 10 people which would be more than enough for most routes, especially the rural routes

where a vehicle like this would be more efficient and where usually 5 people or less are on buses
at a time.

After discussion a motion was made by Commissioner Anderson, seconded by Commissioner
Rabbe to authorize Monahan to pursue purchase of a Full-Size Van to replace the Class 400 vehicle
that was totaled in June 2025 with an 80 / 20 funding split. Motion passed unanimously.

Discussion turned to the Bus Exterior Ad sales. Monahan presented the current “sell sheet”
showing which vehicles currently have ads on them and what the cost are to have an ad on the side
of a bus for a year. He noted that they are no longer doing ads on the windows due to the higher
costs of production and installation and because the buses that were used for those ads are starting
to be transitioned into spare status. He said ad sales are a great opportunity for revenue on top of
the fareboxes and he just wanted to make sure that if there were any ideas for ads the board was
either forwarding people to Monahan or to AdMfg who is working with the system on the ad
production and management of the contracts. No action was needed.

Discussion turned to New Business and Personnel Actions. Monahan reported that he had recently
hired two part-time Probationary Transit Drivers. One is a non-CDL driver who has a desire to
obtain their Passenger endorsement to add to their Class A license. The other is a credentialed
CDL school bus driver so they meet all of the CDL driver qualifications for the system. Regardless
they are both starting at the Probationary level and wage for their first 6 months. The non-CDL
driver is named Richard Stafford the CDL driver is named Becky Eckmann. There was brief
discussion about both new candidates.

Motion made by Commissioner Rabbe, seconded by Commissioner Kristenson to approve the
hiring of Richard Stafford as a Probationary Transit Driver. Motion passed unanimously.

Motion made by Commissioner Anderson, seconded by Commissioner Kristenson to approve the
hiring of Becky Eckmann as a Probationary Transit Driver. Motion passed unanimously.

Discussion turned to the Ridership Report. Monahan shared that April followed the trend of
previous years with Martin County slightly above and Faribault County well below leaving the
system as a whole slightly below the previous years. He again shared the route-by-route charts
which showed how much busier Fairmont routes continue to be which may be something to keep
analyzing for future service design. There was brief discussion regarding the ridership report
results.

Before departing Commissioner Kristenson brought up the idea of reducing the Full Board
meetings to quarterly rather than bi-monthly. There was discussion on the pros and cons of the
idea. Monahan said his concern would be the lack of flexibility and access not having a Full Board
meeting at most two month away to get required actions done. There would likely need to be a lot
more authority vested in the Executive Committee should the Full Board meeting frequency be
reduced. The idea may be discussed at the June Full Board.
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The next Executive Committee meeting will be held on Friday June 5™ at 9:00 am in Fairmont at
the Fairmont Transit Facility. The next Full Board meeting will be on Tuesday June 23™ at 9:00
am in Fairmont the Fairmont Transit Facility.

With no further business to wit the Chair adjourned the meeting at 10:10 a.m.
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