Faribault-Martin County Joint Transit Board — Executive Committee
Fairmont Transit Facility
1023 North Dewey Street
Fairmont, MN 56013
Friday, June 5, 2026

The meeting was called to order at 9:00 a.m. by Board Secretary Bruce Anderson. Joint Transit
Board Executive Committee members present in person were: Faribault County Commissioner
Anderson and Martin County Commissioner Rabbe. Missing was Martin County Commissioner
Bleess who had Commissioner Loughmiller attend in his place and Faribault County
Commissioner Young who had Commissioner Groskreutz attend in his place. With the Board
Chair and Board Vice-Chair absent the Board Secretary ran the meeting. Also present was Jeremy
Monahan, Transit Director of the Faribault — Martin County Transit Board.

Board Secretary asked if there were any additions to the agenda. Monahan noted that he was going
to be discussing an update to the system’s Procurement Policy that will be brought to the Full
Board later this month and that he will be discussing some 10-year anniversary thoughts which
was not noted in the tentative agenda. Those items were added at the end of New Business. Motion
made by Commissioner Loughmiller, seconded by Commissioner Rabbe to approve the agenda as
amended. Motion passed unanimously.

Monahan produced an Unpaid Bills report totaling $37,360.71 and noted that a few bills have yet
to arrive that will be due before the next board meeting. He discussed that there were summer
uniforms on this invoice for staff, and that the VISA bill had hotel bills for out-of-town training
for both administrative staff for the MnDOT Spring Workshop and for two drivers going through
Leadership Training Program sponsored by the State. He noted the limited run of television
commercials on KEYC again promoting the TV show about Fairmont that was airing on that
channel in April and May. That campaign is complete and commercial airings are not continuing
at this time. He also noted that fuel prices are continuing to climb at a fast pace. The ability to
purchase through the counties is helping immensely with savings compared to what retail would
cost but it is still much more than it was earlier in the year. There was discussion about the few of
the other bills.

Motion made by Commissioner Rabbe, seconded by Commissioner Loughmiller to approve
payment of the Unpaid Bills as presented and to approve giving the Transit Director authority to
continue to pay other regular and recurring bills at the discretion of the Transit Director upon
receipt. Motion passed unanimously.

Monahan produced a Bank Statement for the Transit Board. It showed that as of May 29, 2026
the Transit Board had $567,954.11 for a bank balance. He noted that May had a large deposit of
$193,319.79 on May 20™ which was the Quarter 1 Federal payment for 2026 Operations funding.
There was discussion about how rare it is to be above the $500k level in cash in the bank but
Monahan noted that after the June 5™ payroll and taxes and then the Unpaid bills the level will
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likely fall below that amount. There was discussion about the costs of each weekly and monthly
payrolls. There was some brief discussion on some of the other transactions.

Discussion turned to Old Business and the Disabled Veterans Rides Policy Review. Monahan
produced the Service-Connected Disabled Veterans Rides Policy that was adopted in 2019 by the
Transit Board which at the time mimicked what was required of large urban systems but not small
rural systems. The policy allowed for veterans that had a service-connected disability to ride the
transit system for free. Through time there had been confusion of the difference between disabled
veterans and veterans with a service-connected disability. There had been some efforts with
county VSOs to get communications improved with area residents who may be eligible but in
reality, anyone who met that qualification would be able to get that benefit regardless of their
residential status. Also, recently the issue of asking people that type of private data has come into
question and Monahan has heard it is likely not allowed anymore at all, even in the large urban
systems. With the issue of privacy and the confusion of disabled veterans versus service-connected
disability continuing he recommended that the Board end the policy at the June meeting to ensure
compliance. There was discussion about potential workarounds but it was decided this would be
the best course and to bring to the Full Board at the end of June.

Discussion turned to New Business and three different documents that Monahan had drafted
regarding the imminent Blue Earth Transit Facility acquisition and renovation project. He noted
that he still does not have a contract executed with MnDOT, which is frustrating, but is all the
more reason to hit the ground running when one is done. He had completed a Draft Letter of Intent
to Purchase, a Draft Party Wall Agreement, and a Draft Utility Separation Agreement. Each of
these documents have details that spell out what will happen between Faribault County who is
selling half of the building and keeping half of the building and the Transit Board. It notes
proposed selling prices, proposed credits from the current lease payments that have been made,
stipulation that the detached garage will likely not be purchased by the Transit Board but rather
kept by the County, etc. It also notes that there will be a common roof that will need to have shared
maintenance and repairs, and that when the renovation is completed the utilities will be separated
completed not like now where there are some of the utilities are shared. Last it proposes that the
Martin County Attorney would represent the Transit Board in this process and the Faribault County
Attorney would review all items for Faribault County. This allows for some separations of the
Joint Powers representation and gives the Transit Board a neutral party to represent them. There
was discussion about the off-street parking area and who would own that and maintain it and many
other details. It was decided to not bring these documents to the Full Board at the June meeting
since there will likely not be enough progress made at the State level in that short period of time.
Hopefully a contract will be executed and more progress can be made on these and other
documents for the Full Board’s August meeting.

Discussion turned to the 2027 Draft Operations budget. Monahan produced the line-item detail
and draft narratives for many line items for the 2027 budget. He reminded them that MnDOT had
set the award for 2027 at a maximum of $1,704,900 based on expenditures from previous years,
system size, the area’s transit need, and system performance. It is the first year the new “formula”
based increase is being used across the state to determine the increase as opposed to everyone
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receiving a flat percent increase such as 5 percent. The increase of the award from 2026 to 2027
1s not much but the increase from the actual expenditures from 2025 to 2027 is what should be
considered and is close to 12 percent over the two-year period. The total of the proposed
expenditures after this draft proposal was $1,823,249 leaving a deficit of $118,349 of local
obligation over the already committed 10 percent. The base local share would be $170,490 should
all of the funds be spent. Monahan noted that most years the proposed budget has a deficit over
and above the awarded amount from MnDOT simply due to the higher cost of doing business over
what funds are available. However due to staffing shortages, having to budget for family
insurances that are not utilized, and well-maintained fleet not needing too many expensive repairs
there has not been a year when the base awarded amount has ever been breached let alone having
to calculate 100 percent local obligation over the 10 percent. Monahan noted that if there was ever
a sign that the awarded amount would be eclipsed some discretionary expenses could be
reconsidered in an operations year, such as summer uniform replacements. It was also noted that
all line-item amounts are able to be moved from one to the other. It is the grand total that matters
for budgeting purposes.

After lengthy discussion a motion was made by Commissioner Loughmiller, seconded by
Commissioner Groskreutz to recommend to the Full Board they adopt the proposed 2027
Operations Budget. Motion passed unanimously.

Discussion turned to Personnel Actions. Monahan reported that he had recently hired two part-
time Probationary Transit Drivers, both non-CDL drivers who hope to be based out of Blue Earth.
First is named Todd Henry, second is named Vicki Wiltse. There was brief discussion about both
driver candidates. Motion made by Commissioner Rabbe, seconded by Commissioner
Loughmiller to approve the hiring of both Probationary non-CDL Transit Drivers. Motion passed
unanimously.

Monahan also reported he had recently terminated the employment of two Full Time Transit
Drivers. Both drivers were non-CDL level. Jessica Anderson was terminated on May 12 and
Jason Spencer was terminated on May 18", There was discussion about the terminations. A
motion was made by Commissioner Loughmiller, seconded by Commissioner Rabbe to approve
the terminations of both Full Time non-CDL Transit Drivers. Motion passed unanimously.

Discussion turned to the Ridership Report. Monahan shared briefly that May followed the trend
of previous years. He noted that some drivers are thinking we are getting much busier and some
drivers are thinking we are slowing way down. The amounts indicate most routes are pretty steady.
He also pointed out on the route-by-route chart how much of a reduction the Blue Route had after
the loss of the full-time driver that covered that route and with no imminent replacement that route
is being covered by other routes currently. There was brief discussion regarding the ridership
report results.

Discussion turned to a brief mention that Monahan was reminded late this week that the system’s
Procurement Policy Manual is required to have some updates completed. MnDOT has provided a
template to use to complete the updates and Monahan is working through them. He will bring the
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updated manual to the Full Board with a summary of what has changed. He noted that it is mostly

some statute numbering and that the micro-purchase maximum is increasing from $10,000 to
$15,000 per year.

Monahan noted that 2026 marks 10 years for Prairie Lakes Transit. The summer uniform has a
little plug about that with a design the staff are proud of wearing. Monahan noted that there are
currently nine staff members that have been with the system the entire 10 years and that he would
like to have some form of recognition later this year at a Full Board meeting. There was brief
discussion about what could be done and when, thinking October would be the clear choice since
it was in October 2016 when staff were brought under the employment of the transit board.
Monahan said he will continue to work on this effort.

The next Executive Committee meeting will be held on Friday July 10" at 9:00 am in Fairmont
at the Fairmont Transit Facility. The next Full Board meeting will be on Tuesday June 23" at
9:00 am in Fairmont the Fairmont Transit Facility.

With no further business to wit the Board Secretary adjourned the meeting at 10:50 a.m.

JOINT TRANSIT BOARD
FARIBAULMAR OUNTIES

Greg YoundJoint Wﬂ%d Chair

ATTEST: s,
Brucvg%derson, Board Secretary
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